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Summary
The feasibility study is a general examination of the potential of an idea to be converted into a business. This study focuses largely on the ability of the entrepreneur to convert the idea into a business enterprise. The feasibility study differs from the viability study as the viability study is an in-depth investigation of the profitability of the idea to be converted into a business enterprise.
In this report ten main parts will be discussed briefly and clearly: 

1. Executive Summary; 

2. Project Background and Basic Idea;
3. Market Analysis and market concept;
4. Raw Materials and Supplies;
5. Site Analysis;
6. Engineering and Technology; 

7. Organization, Management and Human Resources plans;
8. Implementation Program;
9. Financial Appraisal;
10.  Feasibility Conclusion. 
Part one which is about executive summary will summarize what the report will talk about. Part two which is about project background and basic idea will give a full description of the project idea, project objectives and analysis of the basic project strategy.  
Market Analysis and marketing concept which represent part 3 will talk about the definition of marketing objectives and its concept, market analysis, production capacity beside many other important factors which related to the subject. Raw Materials and Supplies will take a close look on the key aspects of requirements, availability and risk of the project.
Demand and the definition of the basic project strategies with regards to the sales and production programme, location analysis, selection of location, and description of location is come under site analysis part. Engineering and Technology is part 6 which cover the range of interrelated activities that has to be planned and assessed effectively in term of timing and application, production programme and plant capacity and technology choice. Also, it will cover the selection of machinery and equipment, civil engineering works and many other factors.
Organization, Management and Human Resources plans which represent part 7 will focus on the organizational plan, organizational structure, HR plan, management plan and training plan. Part 8 cover the Implementation Program which take a close look on the objectives of implementation, data and activities of the project and other factor.
Part 9 is about Financial Appraisal and it contains the total investment, sources of finance, balance sheet, income statement, cash flow statement and other important factors. The last and not least part is about Feasibility Conclusion will mention the main advantages and disadvantages of the project and the risks could be obtained when doing the project and when operating the project. And finally a conclusion to our assignment will be given followed by some appendix
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Preface

This module assignment focuses on the feasibility study and how you will start up your project.  In addition, books, internet and websites were used to guide us in this report to gather information.
Introduction

This report is about feasibility study. A feasibility study can be one of our most valuable marketing tools while we are searching for investors to fund out business to start up.
Our main project is to open a Marina Resort Hotel which we name it “Orgrimmar Marina Hotel”. It is located in Al-Shammal area where we will provide their several facilities that do not exist there in order to satisfy our guests an customers.
We planned to open our new hotel there in order to make this area more attractive and because there are not too many hotels there.

So, for this module assignment, we will be assessed on the following tasks and reports:
1. Executive Summary 

2. Project Back Ground & Basic Idea

3. Market Analysis

4. Raw Materials & Supplies

5. Site Analysis 

6. Engineering & Technology 

7. Organization, Management and Human Resources plans

8. Implementation Program

9. Financial Appraisal  

10.  Feasibility Conclusion 
So, this report will cover in detail these ten points mentioned above.

( Part1: Executive Summary
Executive summary is considered to be the first part of our module assignment which is about “Feasibility Study” of our Resort Marina Hotel.

This part will cover all the aspect of study. This means that the project background and basic idea, the market analysis and marketing concept, the raw materials and supplies, the site analysis, engineering and technology, organization, human resource & management plan, project implementation schedule, financial analysis & investment appraisal, feasibility conclusion, all will be explained briefly.

So, this executive summary will have the same structure as the body of the investment study report.

· Project Background and Basic Idea:

Our project that we are planning to establish is Orgrimmar Marina Hotel, which will be located in the north of Qatar in the city of al Shemmal. This area of Qatar is very unique and virgin coasts, also the location is close to Ras Laffan city where a lot of foreign companies are operating there, and it will be close to the future bridge between Qatar and Bahrain.
Also this project will be very easy to reach from Doha after the renovation of Al Shemmal road.



The main concept of this project is to provide the north part of Qatar with a modern 5 stars Marina Resort to serve tourism in the state. Our project promoters are Qatar Hotels Company (QHC) which they will have 51% of the project, and a partner from the UAE, name Dubai Hotels Company (DHC), they will own 49% of the shares.
The project will have very strict rules to protect the natural environment of the north coast; the project will not harm the sea life of the area.

· Market analysis and Marketing concept:

With all the growing that is going on in Qatar, we came up with this idea to create Orgrimmar 5 stars Marina Resort, also as we mentioned above, the new bridge between Qatar and Bahrain will increase the traffic and the visitors coming from Bahrain and east Saudi Arabia. All those factors and the growing population of Qatar and specially Ras Laffan city will make this project very popular and profitable.

· Raw materials and Supplies:

This is going to be the 4th part of the project assignment. In this part we will have to mention the materials needed for building our marina resort hotel.

Also materials that will be needed whether it belong to our services or products that will be offered to customers or guests. 
So everything belongs to the costs of these materials will be giving in a schedule that shows the items and its quantity and certain specification with its prices. We expect in this part of the assignment to give lots of numbers and prices, which will lead us to know the cost of the overall marina resort.

Not only this, but also some other headlines will be explained like supply program and its selection. This means after we mention all the items and equipment needed we will explain why we have chosen this particular equipment and what's the need of them in order to give the best service to our guests. And our supply program will be giving also in this part of the project.
· Site Analysis
This is the 5th part of the assignment, in this part we will explain more about the location analysis of the resort, we will mention based on what we chose the location of the resort. Then we will be giving some information about the nature there, temperature and humidity, climate and so on, as we will be giving some factors that might affect on our business. This will be followed with the environmental impact assessments.

As we know that we have a list of roles and guidelines that we can't break, we mean the policy instructions, with the legal aspects. 
Infrastructures, like how will the resorts deal with the technology and since we are planning to be a 5 star hotel, this will mean that we have to get a high quality technology services to visitors. 

Then we'll move on to the electricity, water and IT suppliers. Our hotel is marina resort, so we expect of course to have water because we are going to have a number of pools in the resort, electricity also is a big deal so we are going to make the contract with the largest company in Doha which is kahramaa( for both water and electricity).  

· Engineering and Technology
This part will cover many sections:

•
Production program & Plant capacity 

-
Production is the creation of value or wealth by producing goods and services. 

-
 The hotel well be built on an experts hands

-
 Also it will be provided with the latest equipments and facilities technology choice (selection of machinery and equipment)

-
Technology choice has important implications for growth and productivity in industry.

-
The use of technology is always tied to an objective. 

-
Different types of equipment will be used

•
Civil engineering work

Civil engineering is a professional engineering discipline that deals with the design, construction and maintenance of the physical and naturally built environment, including works such as bridges, roads, canals, dams and buildings

•
Maintenance & replacement requirement
· Organization, Human Resource & Management Plan
The organizational plan:

The Organizational Plan gives an insight into who is behind the organization and whether or not you know your strengths and weaknesses.
- Our hotel will fully depend on the human resources.

The Organizational Plan contains five sections: 

•
Organizational Plan Summary 

•
Situational Review 

•
Management Philosophy 

•
Key-Personnel Assessments 

•
Compensation and Incentives
The organizational structure:

The structure and hierarchy of an organization and how its component parts work together to achieve common goal. It includes

•
General Manager 

•
Administration Department 

•
Audit 

•
Front Desk department 

•
Housekeeping Maintenance department

•
Sales & marketing department

•
F & B department

•
Human Resources department

•
Accounting department

•
Customer Service Department 

•
Public relation.

•
Security Department

An organization chart will be included.

· Project Implementation Schedule
This part will indicate the duration of production start-up, and running period. It means that the project schedule will be indicated when the construction of our hotel will start and when it will finish, of course with a specific date and time. Not only this, but also it will identify the establishment of project implementation, the arrangement of technology supply, and all the promises will be given on time without any delay.
· Financial Analysis and Investment Appraisal
This part will describe the summary of criteria governing investment appraisal, the major investment data such as investment costs, sources of finance, income statement with revenues and costs, and cash flow statement.

· Feasibility Conclusions
In this part, the major advantages and disadvantages of the investment project, the chances of implementation of project for success or failure will be listed and explained in detail.

( Part2: Project Background and Basic Idea
Introduction

Establishing a Resort Marina Hotel in the north coast of Qatar is the idea of our project, using the natural environment and beautiful beaches of this area as well as the future prospects and development to serve our project, also finding the right partner and getting the support of the local authorities is another challenge.

Our project will be named as "ORGRIMMAR Marina Resort" and it will be a five star Resort Marina with all required facilities and services, as well as trying to save and protect the natural environment and not causing any harm to it, the environment issue is very important for our project specially the location of the Resort is in a natural beaches area.  

In this part, we will talk about our project background and its basic idea from many angles and points of view; we will give a comprehensive description about our project from the following points:

· Description of the project idea.

· Project promoter or initiator.

· Project history.

· Studies and investigations already performed.

· Cost of preparatory studies and related investigations.

The location of our project is in the north coast of Qatar near Al Shamal city, we chose this location because there is no similar resort or hotel to serve this area, and because of the rich and natural beaches, as well as the future expecting development in this area specially after finishing the bridge between Qatar and Bahrain.

The promoters of this project are Qatar Hotels Company (QHC) which they will have 51% of the project, and a partner from the UAE, name Dubai Hotels Company (DHC), they will own 49% of the shares.

The total budget of our Resort Marina Hotel is “QR 35,000,000". This budget will be financed and we will discuss the details of the budget in the coming parts. 

 Description of the project idea
· Major project parameters that served the guiding principles during the  preparation of the study:

1- Pre-studies: Project promoters and initiators made many researches and studies before starting the project plan and feasibility study. Many secondary researches were analyzed in order to know market capability and does it need a Marina Hotel Resort, researches also were made to know the perception of north shore attainders and the idea of having facilities in a natural environment.
2- SWOT analysis: The project promoters and initiators did a SWOT analysis for a Marina Hotel Resort project as a part of any new project development process, and this part will be explained in details in the marketing plan which will be explained in details later on down here.

3- Availability of the Infrastructure: To make sure that this project has dependable infrastructure that will help in promoting the project products and services in the right way to the customers in order to match their expectations, the promoters and initiators of the project had to go through careful infrastructure development plan, specially that the site of the project is out of Doha & away from basic infrastructure facilities.

4- Environment and Site analysis: One of the main principles of the project is that to be totally not harmful for the surrounding environment. That should be supervised and maintained by the management of the resort to make sure that all the resort activities don’t harm the surrounding environment, and to have an idea about the project site, the promoters and the initiators of the project went through the processes of analyzing the site of the project, the soil and the weather. As well as analyzing the surrounding environment, the factories near the resort location, and the beach shape, hygiene and durability.

· Project objectives & analysis of the basic project strategy:

The project objectives are to be the leader of the tourism and hospitality entertainment organization in Qatar. And to generate a profit that allow us to go a board and extend our resort to be a chain in the gulf area as a long term plan. The project strategy is to perform efficient and professional operation strategy in order to be leaders in the market and build a reputation base which will help us growing up in the local and regional markets of hospitality.
· Cost Leadership:

Our Marina Resort Hotel has many competitive advantages, most effective advantage is that our main entertainment outlets are low in the cost which allow the feasibly study team to reduce the cost on guests and gain more customers than other competitors.
Also, we are using a high skilled management in order to gain more profits and to give the best quality service in the country to build a solid base in the tourism market.

· Differentiations:

In order to differentiate our services from others, we will rely on our quality and competitive prices. We will be unique in every single service we provide to our customers.

· Managing the Resistance of the Customers: We thought that there will be some elements that will cause the customers to resist our project, and in order to manage this resistance and change it into acceptance; we have to know those negative elements and knowing the way to solve them.

· Supporting Outlines:

1- Economic:  The economy of Qatar is growing rapidly in the world which allows providers to start any type of profitable businesses that can also be a good attraction for the country's tourism industry.
2- Industrial: The industry of tourism in Qatar is growing up rabidly especially with the special care that the government offers to the investors in this field. With this huge improving in the hospitality and tourism filed within the country, the infrastructure related to the tourism industry is getting benefits from this governmental care. 

3- Financial: Both project promoters and initiators (QHC) and (DHC) are well established financially, and can provide the required investment from inside and outside Qatar.

4- Social: The people of Qatar are looking forward for such project to be built at the north cost of the country. This Marina Resort Hotel will fulfill this social need of the people of Qatar and will gain full support of all parties.

5- Government: Qatar government has a policy to support investors’ who are interested in operating their money in the country and based on that they provided us with the a free 100 years lease for the land to build the resort on it. That huge push from the government allowed us to save a huge amount of money and encouraged us to start our project while we feel safe that the country government is supporting us and that we can rely on that support.
Project promoter or initiator
· Names and address:

1- Qatar Hotels Company (QHC)

Doha – Qatar 

P.O. Box 223300

Tel. +974 4455332 

Fax: +974 4455331                     

E-mail: info@qhc.com.qa
2- Dubai Hotels Company (DHC)

Dubai – UAE

P.O. Box 112244

Tel. +971 4 2233110

Fax: +971 4 2233112

E-mail: hotels@dhc.com.ae
Financial possibilities
As we mentioned previously, the share of the project will be (51%) for QHC and (49%) for DHC. The QHC will put 20% of its share and they will get the remaining from local banks, the DHC will put 15% of its share and they finance the remaining from a group of Qatari and Emirates banks.

Roles:
The project will have a board of directors divided between QHC and DHC and headed by the chairman who will be from QHC. The board of directors will appoint executive director who will be responsible for the daily work of the project.

Project history
The Marina Resort Hotel project was discussed and negotiated between both initiators (QHC) & (DHC). They were thinking of operating a corporate business between the two of them and based on their experience in the regional markets they decided to apply this project to realty based on the pre-feasibility study they performed and the researches they studied in order to choose between alternatives.

Studies and investigations already performed:

There was a study made by the University of Qatar about the need to build a tourist attraction on the north part of Qatar to serve the local and the regional markets, also to give the north part of Qatar the opportunity for development relying on that tourist attraction.

Title of the study: Tourism development in the north of Qatar.

Author: University of Qatar

Date: 2004 

Cost of preparatory studies and related investigations:

The project promoters and initiators put a specific budget for the pre-project studies, in order to give the scientific part its role in the preparation of this project. The budget for preparation studies was 10,000,000 Q.R.

( Part 3: Market Analysis & Marketing Concept

Introduction 

As it is known, marketing is market orientation of management with regard to business decisions. Market orientation implies that feasibility studies need to incorporate the design of a marketing concept which is based on proper marketing research.

Part 3 of the assignment is about marketing analysis & marketing concept. This part has three objectives which are the following ones:

1-
To ensure the success of the feasibility study.

2-
To know if the project idea fit into the frame work of economic conditions. 

3-
Identify the reasons for interest in project.

Characterizes of marketing: Business Philosophy

· Business Philosophy:

It focuses on the problems, needs and desires of existing or potential consumer groups. So, here we will focus on the problems , needs and desires of existing or potential consumer and provide them with the best entertainment and facilities that will satisfy them , which means that the facilities that does not already exist in Al-Shammal , and facilities that guests are looking for .

This will encourage them to visit our “Orgrimmar Marina Hotel”

Some of these services and facilities are the following ones:

· Gym & SPA Massage 

· Jet Ski

·  Swimming Pool ( Indoor  & outdoor )

· Internet connection ( all around the hotel and for all rooms)

·  Trips with boats

·  Horse & camel riding

·  Tennis Playground

·   Wake Boarding

·  Jet Boat

· Diving

·  Wave Boarding

·  Fishing

·  Banana Boat

·  Donuts

·  .Transportation from and to the airport.

So, we think that these services and facilities can attract the guests who are visiting our hotel, and encourage them to be there for a long period of time.

Also, Business Philosophy explains the decision made at all levels which have to orient services towards the market.

So, all the facilities and services mentioned above will attract the existing and the entire potential customer, so with this, our “Orgrimmar Marina Hotel” will be an excellent attractive place in Al –Shammal area.

Characterizes of Marketing: Marketing Research

Marketing Research is also one of the characteristic of marketing .It is a concise and systematic assessment of information on the market and market environment. It obtains, analyzes and interprets this information and provides the basis for decisions of a strategic or marketing nature.

A) Components of marketing research: 

· Analysis of demand and competition 

To  analyze the demand in our “Orgrimmar Marina Hotel “ a survey will be developed which will contain several  questions about what they are thinking about facilities that exist there , how often do they visit our hotel , are they satisfied with the facilities they would like to have .

The results of their answers were as follows:
· 75% answered that they would like to have more facilities than those presented in our “ Orgrimmar Marina Hotel”

· 90% are happy with these facilities.

· 35% answered that they need good services that will help them to solve any problems they face.

· 65% answered that facilities presented are suitable also for children.

So , the high percentage of  the guests who answered the survey showed that the guests are happy with our facilities .Also , the QNHC  ( Qatar National Hotel Company)  plays a big and important role in advising us what  can satisfy the guests .

B)
Customer behaviour and customer needs: 
Here it is very important for the service provider to understand customer behaviour and customer needs in order to deliver the right service to the right customer in order to satisfy them.
So, with the help of survey, it can be understood what are the needs of customer which will help us to understand their behaviour.
As a result, by analyzing the market in Qatar towards hospitality and tourism facilities, it will be clear for “Orgrimmar Marina Hotel” to provide the best performance and needs for its customers.

C) Competitive Product:

Our “Orgrimmar Marina Hotel” can be special in the existing market by, for example, having unique product .For example, we can provide several services and facilities that does not exist in Al-Shammal area.

These facilities can be (as it has been mentioned above), horse and camel riding, trips with boats, diving ….etc .So by this, Orgrimmar Marina Hotel will be specific and unique because it will provide unique products for its guests . 

D) Impact of social, Ecological & Economical Factors according to Orgrimmar Marina Hotel 

Social Factors:

People in Qatar are interested about the cultures , and traditions .So , because of that the decoration inside Orgrimmar Marina Hotel will be historical , and outside the hotel , some traditional activities will be presented like Horse & Camel Riding , which people in gulf like it so much, and it is one of the traditional activities .

Ecological Factors:
Our project should not harm, and should not damage the environment & surrounding. Here the “Supreme Council for the Environment & Natural Reserve “(SCENR) will help us in protecting the environment.

This supreme Council located in Qatar undertakes all environment protection responsibilities.
No industry is given license expected against a study evaluating the environmental impact of the “project”. So, the license that we will take from the SCENR ensures that our project will use the best available equipment to control pollution.
So here, we will take into consideration the energy competence where we can manage electricity, gas and water, and considering our product that we will not use, we can do recycling instead of throwing them and harm the environment.

(www.qnaol.net/QNAEn/Main_sectors/Environment/Pages/SCENR.aspx)

Economic Factors:
Because the state of Qatar prepared all the elements and required atmosphere to diversify the sources  of national income , and because Qatar worked on preparing a favourable investment atmosphere to attract foreign capitals to invest in sustainable & comprehensive development projects , our team  is encouraged to start his project without being worried .

(www.qnaol.net/QNAEn/Main_Sectors/Economy-Commerce/Pages.Default, aspv).
 Characterizes of marketing: Market Analysis

Market analysis is the key activity for determining the scope of a service industry programme, production capacity, technology required and the choice of location.

· Market Analysis Steps :

Prepare an estimate of the actual market volume & the market potential 

The study done about the hospitality industry shows that

· Number of tourists is increasing of around 5 % and 7 % every year.

· Resorts in Qatar cover only 25% of the market needs.

· Because economies & socialism is developing in Qatar , this country needs to develop its hospitality tourism industry according to these to these development 

Forecast the development of future market volume :

Because in Qatar there are not many Marina resorts, Our “Orgrimmar Marina Hotel” will expand and give chance & opportunities to open other Marina Resorts. 
The project should take into account the presence of competitors:
So our project must be unique with its resources and products, so with this, there will be no problems with competition.

Characterizes of marketing: Marketing Plan, Marketing Mix, Marketing Instruments, & Budget.

Our Orgrimmar Marina Hotel will take into consideration on how to market its service, and how much the project will cost.

· Orgrimmar Marina Marketing Mix:

· Product :

The main product in our Marina resort is rooms.

The resort will contain between 150 and 175 rooms varied between standard rooms, rooms with single bed size, suites, and royal suites. The prices of these rooms will vary between Q.R500 and Q.R3000.
For Example the rack rate of standard rooms with single king size will vary between Q.R550 and Q.R600 .The royal suite that will include one setting room and one bedroom with king size will be around Q.R3000.
 Rates of room have been decided according to researches that have been done based on the rates of rooms in other hotels and resorts in Qatar.
Also, the facilities that have been mentioned in the previous parts will be considered as products. These facilities are Jet Ski, Horse Riding, Camel Riding, Trips with Boats.
    Price:

Orgrimmar Marina Hotel will use three types of pricing strategies which are the following ones: penetration pricing, premium pricing and promotional pricing. First  of all the hotel will start by giving high quality at low price in order to gain market , once this is achieved , the price will increase moving on to premium pricing  .And considering the promotional pricing , special offers will be given .

Promotion:

Promotions will help in promoting the hotel to the guests and general public.

For example: “Stay for 3 nights and get free trip in the boat”.

 Places:

Our Orgrimmar Marina Hotel is located in Al-Shammal area .Our visitors will not find any difficulties to reach our hotel. The location is 100 Km distance driving from Doha international airport, and 1 hour to reach the resort.

People:

Our Orgrimmar Marina Hotel should take care about its staff and employees by providing those good training in order to increase their knowledge and performance while they are dealing with customers. Not only this but also, employees should be put at the right place in order to avoid any problems, and shows the right image about the hotel.

Physical evidence:
Because people in Qatar are influenced by traditions, and cultures, our Orgrimmar Marina Hotel will be decorated based on historic decoration, not only this but also with luxurious decoration that will attract the attention of our guests.

Process:

The services given in Orgrimmar Marina Hotel should meet the expectation of our guests. So, the process given in this hotel should be motorized by the most modern technology and equipment.
· Marketing instruments:
The character of the marketing environment is its dynamic nature. Market behaviour in response to a firm marketing effort is rarely constant, especially for new products. The market needs more information early in the life of a product than it does later.

It may be true that innovators respond differently to particular marketing efforts than do non innovators.
Markets form a true and declining products are also dynamic. Competitors inter or drop out, consumer values shift, etc., affecting the response to marketing efforts. When a product has been made obsolete by an improved product, the perceived value of the product drops, and the market is less likely to be responsive to a firms marketing activity.

So because of that, each company has to use their own way of familiarizing their product to the market, this is known as advertising. Advertising according to Philip Kotler is any paid form of non-personal presentation and promotion of ideas, goods, or services by an individual sponsor. Listed below are just a few of the many different types of advertising:

1. The advertising plan.

2. The public relation plan.

3. The Sponsoring plan.

4. The plan for exhibitions or shows.
The advertising plan:

   
 Advertising is a paid non personal communication through various media by business firm, nonprofits organization and individuals who are in some way identified in the advertising message and who hope to inform or persuade members of a particular audience. Advertising is used to develop attitudes, create awareness and transmit information in order to gain a response from the target market. There are many advertising Medias such as (newspapers, magazines, journals, television and cinema).

To be successful our advertisement must.

A- Present the product uniquely.

B- Be stimulating and interesting.

C- Be personally significant.

As for Orgrimmar Marina Hotel, we suggest to place an advert about this hotel in newspaper on regular basis before two months if they have special packages coming or any discounts offered. Also, they can have advert on the radio that can help to deliver a similar message. 
As for Orgrimmar Marina Hotel advertisement, we will use TV advertisement through all international channels. In addition, another good way for the advert of our hotel is to put an ad on the billboards near traffic lights so we will be sure that our target group will read the messages being delivered. Adding to those, brochures will be handed out in travel agencies and ads in economic and tourism magazines. To attract more VIP business customers' direct mail will be also used.

The public relation plan:

 
   Public relation is defined as a deliberate planned and sustained effort to establish and maintain mutual understanding between an organization and its publics. Public relation is the use and communication information through a variety of media to influence public opinion finally, public relation helps to shape the company’s practice by counselling top management on public opinion and issues on the positive and negative implications of certain behaviours. 

Orgimmar Marina Hotel is not planning to use this strategy because the other marketing tools are more concrete and accurate in the hotel point view.

The Sponsoring plan:

  
  Sponsoring is where an organization pays to be associated with a particular event, cause or image. Companies will sponsor events the attributes of the event are then associated with ideal place to practice integrated marketing communication because they all involve a variety of message and media aimed at many stakeholders. Sponsoring is valuable if they provide a meaningful and cost effective way to build business. 

Orgrimmar Marina Hotel will be actively involved in many sponsorship activities with the following aims:
1- To gain exposure particular audiences in order to convey audiences about Doha.

2- To suggest to our forget audience that there is a direct audiences with the local market and affairs.

3- To get an opportunity to use resources more effectively. For example, if Orgrimmar Marina Hotel sponsors to host a local event party on its ground, all the three objectives can be achieved. It will be more beneficial to sponsor events, related to tourism, culture or corporate affairs. 

The plan for exhibitions or shows:
    
Such approaches are very good for making new contacts and renewing old ones. Companies will rarely sell much at such events. The purpose is to increase awareness and to encourage trail. They offer the opportunity for companies to meet both business trade and consumers to their products at exhibitions and trade shows that allow them to demonstrate the product, provide information, answer questions, and compare competing brands. Exhibits in corporate lobbies and other special events are particularly good at meeting public relation objective of creating good will and providing information. 
Trade shows also rely on a variety of advertising media, such as prints and direct mail to drive attendance. The trade fairs and exhibitions are very good approaches for marketing our hotel. These fares will give our hotel and our guests the chance to meet in the trade industry. More these exhibitions and fairs will allow our customers to demonstrate the hotel and take information and compare our hotel with the competitors. We can connect our advertising plan with our exhibitions plan by having a big screen that shows the video about the hotel and its services. 

So, by using these two marketing plans the Orgrimmar Marina Hotel will be known all around the world and especially in the gulf and help us market our hotel in a short period with high revenue.

· Total budget of the Marketing Campaign :
Budget

A budget is a quantified, planned course of action over a definite time period. It is an attempt to estimate inputs and the costs of inputs along with associated outputs and revenues from outputs. Creating a budget is important because it: 

· Forces an organization to carefully consider the expected demand for its products and services and the resources required to meet that demand.

· Translates the organization's higher priorities into the appropriate resources required to achieve those priorities. 

· Highlights potential problems in sufficient time to take corrective actions. 

· Creates a baseline against which actual results can be compared. 

The budget is calculated for Advertising including T.V, Brochure, and Direct mail. Also exhibitions and shows which are the instruments that will be used and planned for the campaign.
Advertising:

(FIRST: 

T.V adverts will be designed and shown on weekly basis. 

The T.V advert making cost is 20000 Q.R.

To get the advert shown on multiple T.V channels, the Maximum cost is 5000 to 10000 Q.R per advert per week per Channel. The total cost of showing the advert on T.V for the full period is 150000 Q.R as a maximum cost. (Costs may vary from channel to another, but the arrangements with the channels are arranged in advance).

(SECOND:

Brochures making and design will cost 2000 Q.R.

Each 100 brochure will cost 1000 Q.R, because the quality of the brochures is high.

The brochures will be distributed according to a plan according to public relation plan.

The other budget costs for Brochures, like distribution costs, will cost 5000 Q.R for the full period.

The total cost for brochures is of 17000 Q.R as a maximum.

(THIRD:

Making Direct mail database for customers and other potential customers is to cost 2500 Q.R.

Papers, typing, printing, envelops, and other requirements like post costs will cost 10000 to 15000 Q.R.

The total cost for direct mail expenses is 17500 Q.R.

Exhibitions and shows:

(FIRST:

Exhibitions place and time will be dealt with by management and public relations departments.

The maximum cost for every exhibition in one place is between 5000 and 12000 Q.R depending on the exhibition location, place and period.

The total cost of exhibitions is 60000 Q.R.

(SECOND:

Shows will cost 10000 per show depending on the place of the show.

The total show cost is 60000 Q.R.

T.V: 150000 Q.R as a maximum

Brochures: QR 17000 

Direct mail: QR 17500 
Exhibitions: QR 60000 as a maximum

Shows: QR 60000 

The needed budget for the market communications campaign:

304500 Q.R as a Maximum.

· SWOT Analysis of Orgrimmar Marina Hotel :

· Strengths of Orgrimmar Marina Hotel :

Orgrimmar Marina Hotel is located in Al-Shammal which is far away from Doha, and away from the city noise which of course our guests will prefer it.

Also, there is a huge and beautiful landscape around the hotel which will make an attractive location .It has a superior customer service which benefits the hotel and the customer at the same time.

· Weakness of Orgrimmar Marina Hotel :

Because our hotel is located away from the city, it can be considered as weakness because guests will not find shopping malls to go.

· Opportunities of Orgrimmar Marina Hotel:

The Opportunities for our Orgrimmar Marina Hotel is that the business and economic activities is increasing in Qatar, this will encourage many companies and business men to visit Qatar and try our hotel.

· Threats of Orgrimmar Marina Hotel:
· Asian Financial crisis 

· Increased information / Communication technology.

· Possible downturn in economy

· Intense competition in limited services.

· Shortage of skilled labour.

· SWOT analysis “For Competitors”:

There are two competitors for Orgrimmar Marina Hotel which are the following ones:

> Marina Resort in Ritz Carlton Hotel.

> Marina Resort in Four Seasons Hotel.

	Competitor name / swot
	Strength
	Weaknesses
	Opportunities
	Threats

	Ritz-Carlton hotel
	Mother company “QNHC”, rooms are fully equipped with views of the sea 
	No night club, high and unreasonable prices.
	Business and activities is increasing 
	Country is limited in market segmentation

	Olegmare Marina Hotel
	Mother Company (QNHC), Huge and beautiful landscape around the hotel
	Far away from the city of Doha
	Business and activities is increasing.
	Shortage of skilled labour


Table 3.1: Name of competitors.

· Market segmentation :
The three segmentation types are:

· Demographic Segmentation 

· Psychographic  Segmentation 

· Behavioural  Segmentation

Target groups are people who are in the market for a product or service. Here we must also mention target audiences who are all the people who will be interested in our product or service. Here we must also mention target audiences who are all the people who will be interested in your product or service. When targeting a particular audience it is very important for the marketer to have all the information about the company itself not only about the company’s product or service. 



There are four different ways in which we can segment the market to find our target group. We will define three of them which we will use to determine our target groups. 

Geographic Segmentation:



This means dividing the market into different geographic units, such as nations, states, regions, countries, cities and neighbourhoods. For a hotel it is not always possible to use geographic segmentation, as there will be a lot of customers who belong to different parts of the world. 

· Demographic Segmentation:



This means dividing the market into groups based on demographic variables such as age, gender, family life cycle, income, occupation, education, religion, race and nationality. For this type of segmentation we can control the age and income but the gender is not possible, as our guests can be both male and female. For the age it is not possible to get a room unless you are 18 and over so this way we control the age. Also for the income as Orgrimmar is a five star hotel, it has a high standard and thus will have high prices. This means a person must have a good salary in order to experience the luxury of Orgrimmar Marina Hotel
· Psychographic Segmentation: 

This means dividing buyers into different groups based on social class, lifestyle and personality characteristics. We will not use psychographic segmentation as part of selecting our target group. It will be unfair to our customers, as there might be some that like to spend time at our hotel but not as lavishly as others do. 

· Behavioural Segmentation:

 Means dividing buyers into groups based on their knowledge, attitude, use or response to a product. We will keep behavioural segmentation more in consideration when we are launching a new product. For the Orgrimmar Marina Hotel we will market to our old (loyal) guest.

To conclude we will focus on these three segmentation bases. We will mainly focus on demographic and behavioural segmentation. By doing this we can define our target group that as we mentioned above will be both business and leisure guests. Orgrimmar Marina Hotel has the potential and ability to satisfy both of these guests.

(Part4: Raw Materials and Supplies
These part discuses the overall construction material needed. Furthermore, it will also briefly explain the design the how it was inspired. Orgimmar resort, this name is inspired by the old Greece myths and legends, the name Orgimmar refers to the strong and beautiful cities which have been mentioned in the old books. This name is popular among history lovers and it represents the elite sense in this project.

Based on what is mentioned above, the design of the resort will be slightly unique, shows the Qatari building style combined with the old Athena buildings design. 

This needed materials and its sources, costs, and quantity of these materials will be presented in this part. Moreover, the cost of raw materials will be calculated as well.

Objectives of the part are covering these following points:

· Classification of raw materials and supplies, Specification of requirements and supplies.

· Costs of raw materials and supplies.
Classification of Raw Materials and Specification of requirements and supplies
Feasibility study team found it feasible to purchase all construction materials from the construction company selected. This decision will reduce costs of selection and save a lot of time. Moreover, this decision will highly secure the percentage of success, when a dead line for purchasing and supplying the materials will be provided by the company.

The feasibility team focused while listing the following items to mention the sources, price, and quantity of the materials needed based on the requirement of the project. The materials were carefully chosen based on the specific needs of the project. Feasibility study made it sure to suit the row materials to the name and the building. 

List of materials we need to build and operate the resort:

	Item Name
	Specifications
	Quantity
	Price
	Supplier

	Sands
	Soft building sands
	900 trips
	QR 550 per trip
	Al CAT COMPANY

	White sands
	This sand will be used for our beaches to make it more white
	70 trip
	600 per trip
	Al CAT COMPANY

	 All resort Blocks
	Different sizes of blocks
	850 tons
	QR 4,000 per ton
	AL CAT COMPANY

	Cement
	Portland, gray
	45,000 bags
	93,000 (by ton)
	ALCAT COMPANY

	Cars and limo
	10 caprice 

6 land carousers
	
	80,000 each

110,000 each
	TOYOTA AND CHVROLAIT 

COMPANY

	Water filter
	filters for water tanks, pools 
	75 filters
	QR 1,400 each
	AL CAT COMPANY

	Different green areas 
	7 types of trees and grass
	100 tons
	80,000 QR overall
	ALCAT COMPANY

	Building the overall marina resort
	AL CAT $ QNH process 
	2 years of constructing
	QR 250 is the overall cost of the project materials and construction company’s workers
	ALCAT COMPANY
AND QNH

	Facilities grounds
	Tennis, paintball, etc
	4
	300,000 QR
	QNH

	Cement
	white
	21,000 bags
	41,000 (per ton)
	ALCAT COMPANY

	Tillers
	 10 Different types of marble 
illers 

Used for lobbies, rooms, offices etc…
	750 box, each box 50 tiler 
	150 QR  each box
	ALCAT & QNH

	Water generators
	For distributing water and high pressure water
	5 generators
	QR 40,000
	AL CAT

	Water &heat proof
	Roof system to avoid water and heat from entering the building
	6000 m2
	75 QR per m 
	EAST PALACE COMPANY

	Filters
(AIR filters)
	for A/C system
	85 filters
	QR 2,200 each
	ALCAT COMPANY

	Guns
	Paintball guns and equipment
	24 guns + equipment
	 8000 QR overall
	THAILAND

	Laundry equipment
	Laundry (cleaning machines, different items) 
	
	Over all costs QR 300,000
	QNH & ALCAT

	Metal
	Metal that used for construction
	700 ton
	QR 1,750 each
	ALCAT

	Gymnastic room, spa, massage rooms
	Sports machine used for the gym with spa that has Jacuzzi , sauna and massage rooms
	Consists of different items and equipment
	overall cost  2,000,000 QR 
	ALCAT & QNH

	Aluminium
	Aluminium used construction and decorations
	150 ton
	QR 1,900 each
	ALCAT

	Paints
	Different paints for different colures
	1000 contain for different colours
	QR 80 per contain
	QNH

	Electricity rooms
	14 different electricity rooms
	14 complexes
1 is the main electrical room
	Total cost
 570,000 QR
	ALCAT

	swimming pools
	2 swimming pools 
	1 indoor

1 out door
	QR 75,000 each
	ALCAT& QNH

	Fire alarms 
	Fire alarm system 
	2
	800,000 

QR
	QNH

	Coolers and heater for water
	Different blocks distributed
	40
	QR 29,000 each
	ALCAT

	Pipes
	Different pipes size, for electricity & water 
	4 types
	500,000
	ALCAT

	Doors
	 Glass Electronic doors 
	10
	QR 17,000
 each
	ALCAT

	Waste water plan
	Different distribution channels for water
	
	43,000 QR each
	ALCAT

	Jet boats 
	Jet boats for our water facilities, parasailing, wakeboarding, bananas, etc…
	5
	30,000 each
	DUBAI MARINA. DUBAI

	Cameras, (security cameras)
	Indoors and outdoors cameras all over the resort
	80
	QR 4,000 each
	ALCAT

	Umbrellas
	 Different Umbrella sizes that used for swimming pool and car parking areas 
	All items

50 small+ 4 big


	Overall cost is 300,000 QR
	QNH& ALCAT

	Glass
	Different size of glasses
	105 tons
	QR 23,000
	ALCAT&QNH

	Elevators
	6 elevators (2 of them are service stuff elevator)
	6 Mitsubishi elevators
	QR 80,000

each
	ALCAT

	Lights
	Different type of lights that will be used for the hotel indoors and out door
	50 kind that has more than 3000 item
	Cost is 185,000 QR
	QNH

	Furniture
	Different hotel furniture 
	The over all 
Kitchens, lobbies, rooms, etc…
	QR 12,500,000
	QNH

	Acs
	Different AC blocks
	70 Central AC, for guests rooms, offices, lobbies, , etc…
	QR 90,000 each
	QNH

	Net work , telephones and faxes
	Internet, intercom, wireless receivers etc… 
	
	Over all total cost QR 400,000
	QNH

	Computers 
	Computers for offices reservation system, cashers, bars, etc
	200 pc + reservation system 
	16000 QR each   
	QNH

	Ships
	2 floor ships
	3
	QR 500,000
each
	QNH

	Auto pikes


	SUZUKI AND YAMAHA (different sizes)
	20
	QR 30,000

each
	SUZUKI AND YAMAHA

	Pavement
	Different pavement collections, for outdoor walking
	75 ton
	QR 3,000 each
	QNH

	Jet skis
	For rent 
	10
	QR 34,000 each
	QNH


Table 4.1: materials needed for the project
We can clarify from the above schedule the following:

· Materials that the resort need to get completed and build.

· Source of the materials, & Cost of the materials.

· Specifications of materials.

Supply program and its selection

The supply of raw materials and why it has been chosen the way it did will be discussed in the following paragraphs. As what have been mentioned in the introduction of this part, the feasibility team chooses the construction company to be the main supplier of the raw materials for the following reasons:

· Ensuring the quality if the materials supplied by signing contract with the construction company which will assure the quality levels.

· Ensuring the deadline of supplying by assigning penalties on the construction company in case any delay happen.

· Save time and place and costs when dealing with the same company again and again.

· Assure the project implementation plane will be done in time while the project handlers are being one.

The supply program:

The supply program depends on the phases of the project. The construction company is responsible for supplying and storing the materials on sight. This responsibility should be controlled by the construction company but supervised by the study team, to make sure that work is going phase by phase in the right time and direction.

Phase one of the project will be digging foundations, while phase 2 will be the actual structure of the whole project. Alone with phase 2 a processes of planting the area will start to make sure that the plant decorations will be ready among starting the hotel. Phase 3 of the project constructions is to decorate the hotel, put final touches and ensure that everything is ready to start operation. Along with phase 3, processes of hiring employees will start, and training them as well, in order to be ready for the soft opening of the resort.

The overall project cost

The overall projects cost, excluding the training and hiring expenses will be QR 280,000,000. The feasibility study teams believe that although the amount is high, but in the same time, it will assure a 100% accurate project where we leave no chances for luck, everything is carefully calculated. 

(Part 5: Site Analysis
In this part, the feasibility study team is concentrating on site and location of Orgrmmar Marina Resort. Moreover, elements of this part will be discussed; why we have chosen that particular area of the resort, factors that the resort depends on will be explained in order to make this resort special and unique from others, which is the aim of this study.

Elements of the part

1. Location Analysis

2. The natural environment

3. Environmental impact assessment 

4. Infrastructure conditions

5. Socio situations and changes

6. Final choice of location

The six factors above will be explained in details in the upcoming part of site analysis.

Location Analysis 
The project (Orgimmar marina resort) will be situated in Al- Shamal. Al Shamal is a small city in the top north in Qatar. Guests need to spend 50 minutes driving in order to reach the resort. Al Shamal Road, which connects Doha with the north part of Qatar, is an international standardized road. 

To avoid being far away from the airport, the resort will be providing transportation from and to Doha International Airport supported by luxury cars to ensure the guests awareness of transportation issue. 

The decision of location was based on many elements. 3 locations were taken into consideration while deciding the final location of the resort. Find below more explanation of the selection processes.

·  First area: Al Odaid area: Located in the south of Qatar, close to Um Saeed connects Qatar with Saudi Arabia borders. It's known with its sand dunes, and people go there to have a good time away from Doha. Was not chosen because it comes under 0% infrastructure, which will make the project implementation almost impossible with the lack of electricity, water, and civilized services. Furthermore, the area there is hard to get into it without four wheel cars, and the area visitors camp always in the desert running away from facilities.

·  Second area: Al Doha city: Doha is the capital of Qatar, lots of resort businesses are running there, not a good idea to open our project there because people from Doha will prefer to move away from the destination they live in, they would like to feel that it’s a real trip. 

· Third area: Al- Shamal area (the chosen location): Shamal as we said means the north, close to the Zubara castle. It’s the open desert spaces in the north side of Qatar, which been selected for the resort. We will deeply explain why this location was chosen in the following part.

The following reasons include the Natural environment, social, geophysical conditions, the ecological impact of the project, and the infrastructure services and conditions.

1. Huge fans number among desert lovers, and among the living public in Qatar in general.

2. Existing facilities in the city like water, electricity, and energy supplies.

3. The area in the north is booming out and hundreds of local and international investors are starting their projects in that part of the country.

4. Quiet and peaceful mind area, where customers will find a real relaxation place to stay in.

5. In 3 years from now the Brother Ship Bridge between Qatar & Bahrain will be established, which will increase the tourism in the north area where the bridge is connected. 

6. The beach in the north shores is considered as one of the best shores in the gulf area. Hence, it has coral reef which increase diving in that area. 

The above mentioned reasons clearly explain why this location was chosen. Furthermore; missing these reasons in the other locations was the main reason behind avoiding it.

The Natural Environment
This part focuses on the environmental aspects that supported the  choose and the further study on the location.

· Soil Test:

As a primary process for each construction project a soil test for the land was done in order to know what will be suitable to build in that area. The test was performed by the construction company that was selected for the construction processes. The soil test came up with the following points:

· The land is suitable to build up to 25 floors building.

· The construction company should pay extra attention to the humidity protectors considering the beach near the area and the heat increscent in summer which can easily demonstrate the building on the long term.

· The foundations of the project should be protected as well from humidity, heat, and sandy air.
· Climate conditions:

Although the climate in Qatar is hot in summer and warm in winter, but Al Shamal area is a little colder than the rest of the country since it's an open area and in the north, where you head north, always temperature reduces. 
The resort will have a full air-conditioning system combined with air cleaning and circulation system in order to keep the inside environment clean, cold, or warm from the outside weather. Temperature in the resort area will be around 45-47 during summer midday and 32-37 at night. 
Environmental Impact Assessment 

Orgrimmar resort will be constructed according to the rules and regulations of Qatar municipality. The resort should carefully avoid any activity or design that might harm the surrounding environment. Furthermore, the project will add to the environment and it will not take over it.

By following the above strategy, 30% of the resort overall space will be planted. The resort management will make sure that the resort waste management is carefully applied in order to avoid any environmental damage.   

Rules and standards were given from the government represented by Municipality, Tourism authority, Kahramaa and Q-tell about few lists of requirements that we have to apply the construction processes according to it. The order list explains what a resort is able to have, what can be provided and what can't be. 

Infrastructural Conditions 
Constructing the project will be done by the selected construction company. Many conditions infrastructural elements should be presented. Being near Al Shamal city is a big advantage where all the basic infrastructure are available, water, electricity, waste management, and IT supplies will be available from its main stations within the city towards the resort.

Being far away from the capital doesn’t mean any lack of facilities; all guests' requirements should be available. Moreover, the guest will almost have no claw to go out of the resort where almost everything he needs will be available.

Giving extra attention to infrastructure critically shows the closed attention paid to such important part of the project. Furthermore, based on the image of the resort, it will be trying to show to public, the resort will need all technological and infrastructure systems that allow the resort to work properly and deliver its promises.
Fuel supply

As what have been mentioned earlier, the resort is located in a city, which means that the city will be providing it with the basic life needed to success in the industry like fuel.

Human resources

The resort man power will be carefully selected to insure the maximum satisfaction of customers. A special crew experienced in water sports and water entertainments will be recruited from Thailand which is full of experts in this field. Most recruitment will be done from Pocket Island where it's considered as one of the best and luxurious location in the world.

Most of the recruiting process will be done from Qatar; Qatar hospitality market is well fed now with skilled resources of skilled employees at the management levels. Employees for various staff line jobs such as waitress, laundry workers and drivers will be imported from Nepal since this country is a huge source for labours with skilled people and reasonable salaries.

Final Choice of Location 

By reviewing this part, the reader should be able to figure out why the feasibility study team chose Al Shamal area to be the location of Orgimmar resort. The reader will be able also to point out the general elements supported the team's decision, and the rules, regulations of building in that area.

Moreover, description of the soil test, fuel supplies, and human resources supplies was given. The environmental impact assessment was taken into consideration also. 

Please keep in mind one of the biggest advantages in choosing Al Shamal area is that the area has just started its economical activities. Hence, Orgimmar resort will be the first resort in that area and huge reputation will be gained among that area visitors and investors. In another words, we can consider Orgimmar Resort as the gate of investment in Al Shamal area.

( Part 6: Engineering and Technology
Engineering and Technology
The scope of an investment project is first of all defined by the project or corporate objectives and strategic determined by the potential investors, taking into account the overall business environment and secondly by the marketing concept as well as the available project inputs. 
Engineering as a definition refers to the discipline and profession of applying scientific knowledge and utilizing natural laws and physical resources in order to design and implement materials, structures, machines, devices, systems, and processes that realize a desired objective and meet specified criteria.  However, technology means a broad concept that deals with a species' usage and knowledge of tools and crafts, and how it affects a species' ability to control.
In this part many sections will be covered briefly which involves Production program, Technology Choice, Selection of Machinery and Equipments, Civil Engineering Works, Plant Layout and maintenance, replacement requirements and overall investment cost. Each section contains many divisions which will be discussed clearly.
· Production program and plant capacity



The initial task and scope of engineering is to define the whole range of project activities and requirements, including production level to be achieved under the technical, ecological, social, and economic constraints defined in line. (Behrens, 1991, P.162). 

· Project activities and requirements

The hotel intends to follow in the production line with a high quality movement to keep pace with progress and development which is occurring   in the country and keep up with world-class hotels like the Four Seasons, Sheraton and Ritz Carlton.
The hotel will be built up on the most famous expertise hands in the world with highly standards of luxury technology and services. 
·  Production Levels        
Managing the construction of a hotel requires a well organized system. The owners, project manager and other financial and operational members take on a leadership roles and follow the progress of construction and especially, pay particular attention to any modifications of the project scope, budget, schedule and so on. (Rutes, 2001, P.351).      
After finishing the first phase of the hotel, which is drawing the map of the hotel with the Office of engineering consultancy, the most importing thing will be done in the second phase of the establishment which is taking the approval from many governments like Municipality ministry, electricity and water ministry (Kahramma) and Tourism authority. After taking approval, we tender for the construction companies to recruit the best prices and specifications for construction materials. So the company which is choosing for our project is Construction Development Company (CDC) ( http://www.cdc-qatar.com/). 
The payments for the responsible companies and different suppliers will be paid phase by phase in 4 times and will be as the following:
· 25% for the first phase: when they start the first phase.
· 25%for the second phase: after achieving at least 50% of the work.
· 25% for the third phase: after finishing the other 50% of the work.
· 25% for the fourth phase: when the work is finish. 
Finally, once the building is largely completed, we need to purchase and install literally thousands of furniture, fixtures and equipments items. Then, the management will train staff and test special systems, as well before the anticipated opining date. 

· Determination of production programs


The initial engineering work consists in designing a preliminary production layout suitable for manufacturing the products defined in accordance with the marketing concept and in the qualities and quantities required. (Behrens, 1991, P162).



Determination of production programs is an important factor in the project because it will determine what type of equipment the supply company will use it in the hotel. For example water generators, electricity, wires elevators, reservation system, Network, smoke detector system, backup generators, Security system, sewage waste system, surveillance equipment and fire extinguishers. Also, there will be a waste treatment plant system (recycling).
A production program for our hotel is divides into divisions which is list below: 
(Division 1: General Data;
(Division 2: Site Works; 

(Division 3: Concrete;
(Division 4: Masonry;
(Division 5: Metals;
(Division 6: Wood and Plastics; 

(Division 7: Thermal and Moisture Protection;
(Division 8: Doors and windows;  

(Division 9: Finishes;
(Division 10: Specialties; 

(Division 11: Equipment; 

(Division 12: Furnishings;
(Division 13: Special Construction; 

(Division 14: Conveying systems; 

(Division 15: Mechanical; 

(Division 16: Electrical;
(Division 17: Classified and professional services.
(http://www.constructionmaterials.com/ )
Below is a table which define the name and the price of each product or equipments that will be used in the project: 

	Item’s Name
	Specification and Use Of Item
	Price *(per 1 item)

	Elevators
	AH-E2000 series elevator system adopts the Synchronous Permanent-magnet. 

8 Elevators(6 for guests & 2 for staff)
	QR 60,000 

	Fire alarm system
	Kahrama is the official ministry for it 
	QR 550,000

	Air heaters
	Central heaters 
	QR 8,000 

	Waste water plan
	Waste water pipes and distribution channels
	QR 27,000



	Water heaters and coolers 
	Central water heater coolers distributed in different blocks
	QR 17,000 



	Air Filters
	Connected to A/C system
	QR 15,000 

	Wires
	Electricity wires
	QR 2,500 

	ACs
	Each block of rooms and out lets has its own central AC
	QR 23,000 



	Sealing
	Uses for Kitchens and GYM roofs
	QR 100 

	Water tanks
	Water tanks 2 for each block with capacity of 4,000 L
	QR 1,900 



	Air Ventilation


	Generators For cleaning air and recycling
	QR 25,000 

	Water filter
	Used for swimming pools and water tanks
	QR 1,230 



	Lights
	Many types of lights used all over the hotel
	QR 55,000

	Pipes
	-Plastic pipes 

- Use for electricity and waste water plan
	QR 6,000 



	Electricity generators
	4 generators to operate darning emergency and during trips
	QR 90,000 

	Water generators
	For distributing water and high pressure water
	QR 44,000 



	Isolation glass
	Protect glasses and windows from sands and air and to segregate sounds between rooms
	QR 2,300 



	Isolation cement
	Protect foundation pillars from humidity.
	QR 1,500

 


Table 6.1: name and the price of product from UDC 
	Net work
	· - electricity control system for rooms, Intercom, internet connections, wireless and receivers system
· -80 computers.
	QR 500,000 

QR 35,000 *per1

	Hotel reservation system
	Oprah Reservation system 
	QR 400,000

	Security cameras system
	200 cameras distributed over all the resort
	QR 750 per1



Table 6.2: name and the price of product from DLI System Qatar 
After having the approval, the entire item will be supplied from UDC (United Development Company). The reason why we choose to supply our requirements is because it deals with many famous projects in Qatar like the pearl, Qatar cooling and so on. However net work, Hotel reservation system and Security cameras system supplied from DLI System Qatar.
· Technology Choice 

Technology choice has important implications for growth and productivity in industry.  So, the technology choice will be based on the highest and the latest techniques ever used in the hotel. The use of technology is always tied to an objective. Because various types of technologies can be used to achieve an organization's objectives, the issue of choice arises. 

There is an important factor that influencing the choice of technology which is the objectives of the hotel, the resources available, the nature of the market, and their knowledge of available technologies. 

Technology is evolving at such a fast pace that within the past decade advances in the various systems have changed both hotel operations and services that guests expect. (Rutes, 2001, P.343). These technologies fall into 4 categories:

1) Telecommunication; this technology has a major influence in the hotel industry. It includes: 
· Dual line phones to accommodate call waiting and computers.

· Message system with the ability for guests to record their own personal messages.

· Provide fire safety information by serving as a loudspeaker for emergency messages.

2) Energy control; which includes
· Water flow restrictors: limit water flow in guestroom shower reducing the use of hot water.

· Automatic lighting control:  provide programmed control of lights.

· Occupancy sensor: automatically turn off lights in meeting rooms, offices and other areas when unoccupied.

3) Life safety system; this system provided in all types of hotels because of the numbers of devastating hotel fires that raised public awareness to life safety issues. Life safety technology in our hotel will includes the following:
· Automatic fire detection and alarm system;

· Fully sprinklered building;

· Central annunciator panels;

· Guests evacuation sound system;

· Firefighters’ voice communication system;

· Smoke- proof and pressurized exit stairs;

· Emergency generator (alarm systems, lighting, smoke exhaust).  

4) Security system; Security system will be included in our project in order to protect our guests, employees and other physical property from crim. Also, to protect people and property against theft, physical assault, vandalism, arson, and terrorism, the hotel security system has 3 main components:
· Looking system: 

· Television

· Various types of alarms

(Lighting system: the electrical systems are major part of any hotel as well as in any building projects. The designers will consider the lighting system in the hotel more a design elements than a building science. 
(Hotel facilities which includes: 
Kitchen facilities
: 

Bottom of Form

·  Microwave

·  Four Door Filter Refrigerator

·  Two Door Freezer
·  Stove

· Coffee make 

· Cooking Ranges

· Cooking supplies such as pots, pans, dishes, and utensils 
· Rice Boiler & Soup Boiler 

· Colanders 

· Complete Barware & Glasses

·  Hot Plate Table 

· Hot Cup Board

Also, the kitchen will be provided with sink and water supplies, each sink will include a fixed bowl and drainer of tough construction. It should be fitted within a base unit, properly connected to the drains, have a safe and adequate supply of cold drinking water, normally piped directly from the rising main. The hot water system should not be a risk to the safety of the people who are working in the kitchen and the temperature of the water should not exceed 54°C (130°F). 

Cooking facilities, each cooker should have at least four hot rings, an oven and grill. The cooker will be in a safe position, close to worktops and be well lit. The cooking area should be adequately ventilated. In addition, there will be a big Food storage too close to the kitchen.

1) Room facilities 

· Plasma screen

· Phone

· wireless 

· DVD/CD player

· Computer

Furthermore, the hotel will be provided with the following: all types of sports machines for the gym, safety equipments like fire system, vacuum cleaner, washing machines, central ice and so on. 

Again, Procurement Committee put a list of the materials required with the quantities required and sends it to a number of companies as tender.  After that, the companies provide prices and the Commission choose to best among them. 
· Determining plant capacity




Production capacity is defined as the volume or number of unites that can be produced during a given period. The following two capacity terms are used in this manual: 

· Feasible normal capacity:  it achievable under normal working conditions, taking into account not only the installed equipments and technical conditions of the plant, such as normal stoppages, down time, holidays, maintenance, tool changes, desired shift patterns and indivisibilities of major machines to be combines. 
According to our project, this capacity was determined: 

	Type of work
	Capacity 

	Normal stoppages
	100 Unit/ month 

	Down time
	50 Unit/ month

	Holidays
	Friday, each week 150 Unit/ month

	Maintenance
	50 Unit/ month?

	Tool changes
	70 Unit/ month 

	Desired shift patterns
	30 Unit/ month 

	Total 
	1090 Unit/ month


Table 6.3: Feasible normal capacity
· Normal maximum capacity: the normal capacity is the technically feasible capacity, which frequently corresponds to the installed capacity as guaranteed by the supplier of the plant. According to the project regarding Normal maximum capacity 40000 units per month is on hands, which means that 35% of the project will be completed on about 9 month.
( Economic of scale: the minimum economic level of production has generally defined in relation to the technologies applied and the prevailing price in industrialized counties. (Behrens, 1991, P166).
( Performance of labour and staff: industrial experience indicates that a certain time elapses before the staff and labour involved in the manufacturing process have acquiring a reasonable level of skill. (Behrens, 1991, P168).  The management intends to hire an expertise staff who will be with experience and efficiency. In order to produce a high quality staff who will perform their job in the hotel perfectly, the management will provide courses for them. The program incorporates comprehensive hands-on learning experiences complimented by supportive and theoretical activities to prepare staffs for a wide range of career opportunities in the whole industry. All of the credits for this program may be applied to perform their job efficiently.

· Selection of Machinery and Equipments




Selection of machinery and equipments will be used for building construction. Specification of these machines and the uses of it will be mentioned below. Other equipments like electrical equipments, instrumental and control transport and conveying equipments, testing and research equipments will be used in the project.

	Skid Steer Loader
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	Dimensions:    
	5050

	
	Overall length:                             
	3,252 mm

	
	Overall Width:                   
	1650mm

	
	Overall Height:                  
	1,917 mm

	
	Wheel Base:                          
	996 mm

	
	Dump Height:                       
	2,301 mm

	
	Dump Angle :                       
	40degrees

	
	Dump Reach:                        
	738 mm

	
	Tread Width:                        
	1.365 mm

	
	Performance:                           
	5050

	
	Rated Operating Capacity:
	680 kg

	
	Tipping Load:                      
	1,360 kg

	
	Operating Weight:                 
	2300 kg

	
	Bucket Capacity:                
	0.36m3

	
	Price: 
	QR 20.000


Table 6.4: machine specification 
	Reversible Electric Motor (Operated Digital Electronic Weighing System)
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	Provided for instant commissioning. Heavy duty Gear Box and timer control panel is provided

	
	Drum Length
	1590 mm

	
	Drum diameter
	1295 mm

	
	Electric motor
	7.5 Hp

	
	Rotary speed of mixing drum 
	16/20 RPM



	
	Size of drum opening 
	535 mm

	
	Water tank 


	180 Ltrs

	
	price
	QR 30.000


Table 6.5: machine specification 

	CAT Excavator
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	Operating weight
	54,660 lb.

	
	Net power
	188 hp

	
	Bucket dig force
	36,644 lb.

	
	Max. digging depth
	24 ft. 1 In.

	
	price
	QR 25.000


Table 6.6: machine specification 
	Tower Crane
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	Load moment KN
	M:500

	
	Working range(m)
	2.5-50 

	
	Lifting capacity(T)
	5/1

	
	Stationary alone high(m)
	33

	
	Anchored high(m)
	121

	
	Hoisting speed(m/min)
	80.5/40.3

	
	Standard Section(m)
	1.62X1.62X2.2

	
	Price 
	QR 30.000


Table 6.7: machine specification 
	Mini dumper/tipcart 
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	Pay load
	1500kg 

	
	Engine
	11KW

	
	Tipping
	Manual 

	
	Weight 1 
	050kg

	
	Capacity 
	0.84/m³

	
	The highest speed
	23km/h

	
	Minimum turn radius 
	3.5m

	
	Traction 
	2 wheel drive

	
	It is biggest to climb the slope
	21°

	
	Price 
	QR15.000


Table 6.8: machine specification 

	wheel loader
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	Bucket capacity 
	4.5(m3)

	
	Total weight
	20.2(t)

	
	Lifting time of arm 
	3432(s)

	
	Max. Traction Force 
	185(Kn)

	
	Length*Width*Height 
	8900X3090X3450(mm)

	
	Wheel Base 
	3285(mm)

	
	Wheel Tread 
	2250(mm)

	
	Price 
	QR 15.000


Table 6.9: machine specification 
	Crawler Crane with Lifting Capacity
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Price: QR 35.000


Table 6.10: machine price
	Reversible Drum
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Price: QR 25.000


Table 6.11: machine price

( http://www.mobile-crane.net/products.php)
Number of Machines and equipments needed for the project

	Machine 
	Number of machine 

	Excavators
	300

	Bulldozers and rippers
	50

	Articulated dump trucks
	150

	Tower Crane
	70

	Wheel loader
	150

	Mini dumper/tipcart
	30

	rock broker
	15

	Reversible Drum
	20

	Crawler Crane with Lifting Capacity


	70

	Skid Steer Loader
	100

	Reversible Electric Motor
	30


Table 6.12: Number of Machines and equipments
· Civil Engineering Works 


Civil engineering works are fairly project- specific and have to be related to a particular plant site and the principle building required for a specific type of plant follow a fairly site uniform pattern, there may be major variations in estimate because of site condition and  for other engineering works because of local condition. (Behrens, 1991, P185).  
Civil engineering is defined as  a professional engineering discipline that deals with the design, construction and maintenance of the physical and naturally built environment, including works such as bridges, roads, canals, dams and buildings. (http://en.wikipedia.org/wiki/Civil_engineering).
· Site Preparation & Development
Site preparation is the most important stage in the project because it’s the first stage of the whole project and through it everything will be determine. The hotel will be among the largest hotels in Doha and the total area of the hotel expected to be 100.000 square meters and 375 rooms.
 Also it there is a parking accommodates about 75 cars in the underground of the hotel. In addition, there will be a range of facilities like swimming pools, restaurants, meeting rooms, playgrounds and green spaces. Furthermore, there are yacht harbor which occupied about 50 yachts.

As it’s important to take a close look inside the hotel before building it, it’s important to take care of the front of the hotel. So, Ashghal will carry out the project.
· maintenance and replacement requirements

Satisfactory maintenance of plant, building and various facilities is essential for efficient operations. Replacement requirements of various parts components and materials at different stages of construction and production is also needed.

This part of the establishment is the responsibility of the suppliers, whatever damage occurred in the site they are responsible to fix it (this will be when the building under structure). The whole building should be submitted on an agreed time and any delay, the supply company will pay for this delay.
· Plant Layout 

Plant layout refers to the choice of region and the selection of a particular site for setting up a business or hotel. But the choice is made only after considering cost and benefits of different alternative sites. It is a strategic decision that cannot be changed once taken. 

Also, safety management systems will be provided for the hotel in order to keep safe and secure.

· Overall investment cost.
The overall cost for items used: QR 1848280

The overall cost for machines used: QR 195000
The overall cost for the whole engineering part QR 20.43280
( Part 7: organizational, human resource and Management plan




Once the production program, plant capacity, technological processes to be employed and plant organization have been determined, the human resource requirements at various levels and during different stages of the project must be defined as well as their availability and cost. 

Human resources as a definition refers to an increasingly important field that is taking shape throughout industries and workplaces worldwide. Recognizing the fact that people are a company's greatest asset, business leaders across the globe are coming to rely more and more upon an effective management policy that applies specifically to the area of human resources. 
(http://jobfunctions.bnet.com/abstract.aspx?tag=content%3Bcol1&docid=260299&promo=100511).
In other word, Human resources is a term with which many organizations describe the combination of traditionally administrative personnel functions with performance, Employee Relations and resource planning (http://en.wikipedia.org/wiki/Human_resources).

The purpose of this report is to explain the following items: 

· Organization plan.

· Human resources plan.

· Categories and function

· Socio- economic and cultural environment

· Project- related requirements.

· Availability and recruitment

· Training plan 

· Cost estimates
· Management plan

· Organizational Plan

It's a well known fact that no business can exist without customers and exceptional customer service results in greater customer retention, which in turn results in higher profitability and in turn, positively influence on the organizational performance. Customer satisfaction result from employee’s satisfaction, if for example a company take care of their employees well and reward them for their hard work, the employees will make a bigger effort to satisfy their customers.  In addition, an organizational plan should be set for the success of the project.  
The purpose of Organizational Plan is to plan, implement, and deploy organizational plan improvements based on a thorough understanding of current strengths and weaknesses of the organization’s processes and process assets. All this can only be obtained with a well designing a perfect management plan and organizational structure. 
According to the current project, we will make a high effort for the employees by giving each department a specific job, enough training which will allow human resources to perform their jobs efficiently. Also, our mission is to understand our employee's attitude, opinions, motivation, and ensure their satisfaction.
(Organizational structure: An organizational structure is a mostly hierarchical concept of subordination of entities that collaborate and contribute to serve one common aim. Organizations are a number of clustered entities. The structure of an organization is usually set up in one of a variety of styles, dependent on their objectives and ambience. The structure of an organization will determine the modes in which it shall operate and will perform.
Organizational structure allows the expressed allocation of responsibilities for different functions and processes to different entities. Ordinary description of such entities is as branch, site, department, work groups and single people. Contracting of individuals in an organizational structure normally is under timely limited work contracts or work orders or under timely unlimited employment contracts or program orders.

The organizational structure of any project can take a number of shapes, the most common being the pyramid shape, which has the following three organizational levels:

A. Top management, normally entrusted with long term strategic planning, budgeting, coordination and control. 

B. Middle management, normally entrusted with the planning and control of the organizational functions, such as sales, production, purchasing and finance.

C. Supervisory management that plan and control the day t- day operations and activities within the organizational units under its supervision. (Behrens, 1991, P206).
· The purpose of Organizational structure: 

· Define division of work
· Define tasks and responsibilities
· Define channels of communication
· Define roles within the organization. 
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Chart7.1: Organizational Chart
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· Human Resources plan




The human resource plan, in its many forms and formats, provides an understanding of when and how team members will be applied to the project and to what degree. A natural extension of the project plan, the human resource plan defines what resources are required to achieve the project goals and because they are the key to an organization’s success.

Our employees will be chosen according to specific conditions, for example:

· The general manager must be a graduate from a finest universities in the world, has experience in a hotel field at least 20 years.

· Seniors managers as well as general managers but with about 10 to 15 years experience.

· Other staff could be new graduated or employees who worked before.

· Trainings will be provided for all employees regarding machine using. 




Training provides new employees with the basic background information required to perform their job satisfactory such information about the hotels rules, background about the department and so on. 




The key to effective staff training is to identify the principal duties of the staff members themselves, and to ensure that they are aware of their individual roles and responsibilities. Beyond that, a regular scheduled session should be put in place that not only addresses current responsibilities, but also acknowledges that all staff should be interested in developing their own skills and understanding the importance of their role in the business. Also, the benefits of staff training are multiple. Its personal growth for the staff and it also gives them great skills to assist the customers




For example regular sessions will be set up between the chef and head waiter to ensure all staff has tried the food and beverage available and is able to answer customer questions or provide suggestions from the menu.

(Categories and function

The determinations of human resources required, as well as the assessment of the resources available for the project, are an important part of a feasibility study, because managerial or supervisory staff and skilled labor can be critical factor foe the success of a project. (Behrens, 1991, P.219). 
· General manager (administration)
· Financial and accounting manager
· Front office manager
· Housekeeping manager
· Human resources manager
· Food and beverage manager
· Marketing and sales manager
· Maintenance and Engineering manager  



Below will determine the estimated number of employee's in different department in the hotel, the salary for each one like the senior managers, junior manager and other staff.

	Staff numbers and their salaries

	Total number of employees
	250

	Average Salary for administration staff
	QR 100.000

	Average Salary for senior manager 
	QR 50,000

	Average Salary for Junior managers 
	QR 25,000

	Average salary for normal staff
	QR 10,000

	Average Salary for other staff
	QR 5,500

	Total wages expenses:
	QR119,000


Table 7.1: number of employees and their salaries
For more details about the salaries, the following table will explain it:
· Administration 

	Department

              Cost 
	Position
	Number of Employees
	Total  salary

	Administration
	General Manager
	1
	QR 100,000

	Administration
	Deputy GM
	1
	QR 50,000

	Administration
	Executive Secretary
	1
	QR 25,000

	Total cost 
	
	3
	QR 175,000


Table 7.2: administration
General Manager
QR 35,000 net salary

QR 25,000 housing allowance 

 QR 4,000 Clothing allowance
      QR 5,000   transportation allowance
QR 20,000 kids school fees

QR 11,000 yearly tickets 
      Average salary for General Manager = 100,000
Deputy GM

QR 20,000 net salary

QR 10,000 housing allowance 

 QR 4,000 Clothing allowance

      QR 5,000   transportation allowance
QR 11,000 yearly tickets 

      Average salary for General Manager = 50,000

Executive Secretary

QR 10,000 net salary

QR 6,000 housing allowance 

 QR 4,000 Clothing allowance

      QR 5,000   transportation allowance
      Average salary for General Manager = 25,000

· Front Office Department 
	Department

        Total cost 
	Position 
	Number of Employees 
	Total  salary  

	Front Office 
	FO Manager 
	1
	QR 35,000

	Front Office
	Assistant FO Manager 
	1
	QR 10,000

	Front Office
	Front Office super visor 
	2
	QR 7,500

	Front Office
	Receptionists


	9
	QR 5,0 00

	Front Office
	Drivers & Bell Boys 
	20
	QR 2,000

	Total cost 
	
	33
	QR 1,45,000


Table 7.3: Front Office Department 
· Food & Beverages Department

	Department

                      Total cost
	Position
	Number of Employees
	Total   salary

	Food & Beverages
	F & B Manager
	1
	QR 35,000 

	Food & Beverages
	Assistant F & B Manager
	1
	QR 15,000

	Food & Beverages
	Restaurants Manager
	1
	QR 20,000

	Food & Beverages
	Restaurants supervisors
	4
	QR 7,500

	Food & Beverages
	Waitress
	23
	QR 3,000

	Total cost 
	
	30
	QR 169,000


Table 7.4: F& B department
· Sales & Marketing Department
	Department

                    Total cost
	Position
	Number of Employees
	Total salary 

	Sales & Marketing


	Sales & Marketing

Manager
	1
	QR 40,000 

	Sales & Marketing


	Sales & Marketing

Coordinators
	2
	QR 10,000

	Sales & Marketing


	Sales & Marketing

Team leader
	4
	QR 7,500

	Total cost 
	
	9
	QR 90,000


Table 7.5: Sales & Marketing Department
· Housekeeping Department
	Department

                 Total cost
	Position
	Number of Employees
	Total  salary

	Housekeeping
	Director of Housekeeping


	1
	QR 35,000

	Housekeeping
	Assistant Director of Housekeeping


	1
	QR 10,000

	House keeping
	Housekeeping Supervisors


	4
	QR 7,500

	Housekeeping 


	Housekeepers

Cleaners
	30
	QR 4,500

	Total cost 
	
	36
	QR 210,000


Table 7.6: Housekeeping Department
· Human Resources Department
	Department

                   Total cost 
	Position
	Number of Employees
	Total e salary

	Human Resources
	Human Resource Manager
	1
	QR 35,000



	Human Resources
	Training Manager
	1
	QR 10,000

	Human Resources
	Recruitments Manager
	1
	QR 10,000

	Total cost
	
	3
	QR 55,000


Table 7.7: Human Resources Department
· Finance and Accounting Department 

	Department

                     Total cost
	Position
	Number of Employees
	Average salary

	Finance & Accounting
	Director of Finance & Accounting


	1
	QR 40,000 

	Finance & Accounting
	Head Accountant


	1
	QR 20,000

	Finance & Accounting
	Audit Supervisor


	2
	QR 15,000

	Finance & Accounting
	Purchasing Manager
	1
	QR 20,000

	Total cost
	
	5
	QR 110,000


Table 7.8: Finance and Accounting Department 

· Maintenance & Engineering Department
	Department

                 Total cost
	Position
	Number of Employees
	Average salary

	Maintenance & Engineering  


	Engineering manager


	1
	QR 40,000 

	Maintenance & Engineering 
	Specialist Engineers


	5
	QR 20,000

	Maintenance $ Engineering 


	IT Manager


	1
	QR 15,000

	Total cost
	
	7
	QR 155,000


Table 7.9: Maintenance & Engineering Department
	Positions
	Name of the managers 


	Salaries 

	General manager
	Mr. Mark Jonson 
	QR 100.000

	Financial and accounting  manager


	Ms. Tamara Taha
	QR 40.000

	Front office manager
	Ms. Aisha ALK-hal
	QR 35.000

	Housekeeping manager


	Ms. Nadia Azzam
	QR 35.000

	Food and beverage manager


	Mr. Maysara Al-Araj

	QR 35.000

	Marketing and sales manager


	Ms. Muna Mohammed 
	QR 40.000

	Maintenance and Engineering manager  


	Mr. Marwan Al-Adhami

	QR 40.000


Table7.10: manes of managers
· Managerial and supervisory staff




The provision of qualified and experienced managers is a basic prerequisite for successful project implementation and operation. It’s therefore essential that the requirements of such personnel should be defined in the feasibility study so that they can be recruited in time by the project authorities. (Behrens, 1991, P220).


Our managerial and supervisory staff Skills and experience includes business skills (scoping, specification, budgeting), negotiation, project management, financial and commercial understanding,   managing suppliers and contractors, systems management, communications skills. Also, the managerial staff is responsible for dealing efficiently with tasks assigned to them, for planning and defining priorities and for elaborating reference documents used in the decision-making process. 
· Skilled and unskilled workers 




The timely provision of skilled and unskilled works is equal importance to the availability of managerial and supervisory staff.  Experience shows that the level of skilled labor available in developing countries will in many cases not be line with the exigencies of the production process and of the machinery and equipment to be installed in the plan under study. (Behrens, 1991, P221).



 Our skilled workers have the following features: at least 2 years of job experience, undergraduate degree, and vocational training apprenticeship in hotel management. Our unskilled workers have less than 2 years of experience, higher education and training. However the professional workers will have a bachelor’s degree or foreign equivalent degree that is normally required for profession such as engineering, computer science or hotel management.  
(Socio- economic and cultural environment


Human resources requirements not only depend on techno-economic and financial or commercial factors, but also are determined to a certain extent by social and soico-economic conditions is the country and location of the project. (Behrens, 1991, P221).
· Labor condition, standards and health care 


Labour term can be regulated by legislation or trade union contracts or be based in common practices. Employment of women may be subject to specific conditions, traditions and policies. (Behrens, 1991, P221).

Legislation and labour terms

It is common practice in Qatar for expatriate workers to be provided accommodation, end of service benefits and homeward passage allowance, in addition to salaries. There is no minimum wage regulation. While salaries and wages, and end of service benefits are negotiable. 
· All employees will receive their salary in the beginning of each month

·  one day off for each one

·  all employees will have 3 meals a day

·  employees will have a uniform

· if there is not housing allowance, they will get a house

· health insurance

· all normal staff  entitled an annual holiday for 30 days
· all senior managers entitled an annual holiday for  between 40 to 50 days
· discount cards for different things

· Normal working weeks consist of eight hours per day
· Pregnant women will have 2 months after delivering the baby.
Labour norms


A common error in the definition of the human resources requirements is the adoption of labour norms prevailing in industrialized countries. (Behrens, 1991, P221).
Occupancy safety


In many developing countries minimum standards of occupational safety have not been established or are not enforced strictly enough.  (Behrens, 1991, P221).

Modern buildings are generally considered safe and healthy working environments. However, the potential for indoor air quality problems, occupational illnesses and injuries, exposure to hazardous materials, and accidental falls beckons architects, engineers, and facility managers to design and maintain buildings and processes that ensure occupant safety and health. Notably, building designs must focus on eliminating or preventing hazards to personnel, rather than relying on personal protective equipment and administrative or process procedures to prevent mishaps. The following will be done in order to ensure the occupancy safety: 

· Provide designs that eliminate or reduce hazards in the work place to prevent mishaps and reduce reliance on personal protective equipment. 

· Prevent occupational injuries and illnesses. 

· Prevent falls from heights. 

· Prevent slips, trips, and falls. 

· Ensure electrical safety from turn-over through Operations and Maintenance. Modifications must be in conformance with life safety codes and standards and be documented. 

· Eliminate exposure to hazardous materials (e.g., volatile organic compounds and formaldehyde, and lead and asbestos in older buildings). 

· Provide good indoor air quality and adequate ventilation. 

· Analyze work requirements and provide ergonomic work places to prevent work-related musculoskeletal disorders 

· Perform proper building operations and maintenance. 
Standards, health care and social security 

Health care, or healthcare, is the prevention, treatment, and management of illness, and the preservation of health through services offered by the medical, dental, nursing, and allied health professions. Health care embraces all the goods and services designed to promote health, including preventive, curative and palliative interventions, whether directed to individuals or to populations.  (http://en.wikipedia.org/wiki/Health_care).

As we care about the productivity and profits, we also care about our staff health. Health Staff Recruitment offers the most comprehensive relocation service available. All staff will get a health insurance.
(Project- related requirements.

It discusses the following:
Identification of staff and labour requirements 


Staff and labour requirements have to be planned for the implementation or pre- production phase as well as for the start up and operating phases. (Behrens, 1991, P.222).

Timing of requirements

· Pre- production phase: when estimating labor requirements, a distinction should be made between the pre-production and the operational phase. 
· Operational phase: requirements during the operating phase may vary over time.

· Manning table: it should starts at the departmental level, defining the labor and staff requirements by functions and categories. 
There are 4 main shifts in the hotel:

1) Start from 7 am till 4 pm
2) Start from 4 pm till 11 pm
3) Start from 11 pm till 7 am 
4) Brake shift for supervisors from 9 am till 1 pm and from 4 pm till 9 pm.
(Availability and recruitment




The feasibility study should analyse and assess the general availability of human resources required and describe briefly the background situation, focusing on employment, progress of economic development and of industrialization, urbanization etc. (Behrens, 1991, P.225).
Assessment of supply and demand



The feasibility study should not only provide a national outlook, but also briefly describe and assess the employment situation in the region, given its relevance for the project. (Behrens, 1991, P.225). 
Recruitment planning




The recruitment planning will dedicate team of many consultants which will be headed by a management team. Regarding to the fringe benefits, employees are generally the recipients of fringe benefits if they perform the services for which the fringe benefits are provided.  
Foreign experts




The foreign experts who have a high degree or foreign equivalent degree  will take the main part in the project.

· Training plan

Induction training is important as it enables a new recruit to become productive as quickly as possible. It can avoid costly mistakes by recruits not knowing the procedures or techniques of their new jobs. The length of induction training will vary from job to job and will depend on the complexity of the job, the size of the business and the level or position of the job within the business. The following areas may be included in induction training:

· Learning about the duties of the job 

· Meeting new colleagues 

· Seeing the layout the premises 

· Learning the values and aims of the business 

· Learning about the internal workings and policies of the business 

So, our training program will be as the following:



The 24 month program is split into 4 modules and offers you the opportunity to work in a variety of areas within our five hotels. 

Module 1

· Restaurant - 3 months

· Kitchen - 3 months 

Module 2 
· Conference & Banqueting: The Conference team constantly interacts with customers over a period of time, which is longer than most areas. They are responsible for the smooth running of all events including weddings, conferences and banquets to name but a few. The fronts of House team are also responsible for the room service, dealing with luggage and service of refreshments.
· Bars: A career on Reception is great for friendly organized people who relish the idea that they’ll be “the face” of their Hotel. They will get loads of guest contact and the chance to develop lots of skills from IT to customer relations. A great receptionist must be able to demonstrate a caring attitude which our guests have come to expect
Module 3 
· Reception - 3 months: A career on Reception is great for friendly organized people who relish the idea that they’ll be “the face” of their Hotel. They will get loads of guest contact and the chance to develop lots of skills from IT to customer relations. A great receptionist must be able to demonstrate a caring attitude which our guests have come to expect.
· Housekeeping: Energetic and hardworking people can build a very satisfying and rewarding career in Housekeeping. It’s not just about polishing and making beds, they will learn lots of useful transferable skills such as stock control, placing orders, dealing with suppliers and communicating with a variety of different people.

· Sales
Module 4 
· Central Reservations

· Hotel Accounts

· Duty Management

We offer a structured formal training programme, combined with practical on-the-job experience, to inspire them to go the extra mile.
On-the Job

 Our On-the Job Training Programme is based within hotel operations and we offer real responsibility and variety. Our professional training courses will equip you with the knowledge and skills you will need to succeed. In the first 12 months these courses include basic food hygiene and health and safety.
Off-the-job training 

These types of training will be provided outside the hotel and it includes: lectures, case studies, role playing and simulation
· Cost estimates
· Salaries and wages monthly expenses
Total monthly cost of salaries is QR QR119, 000
· Recruiting and allowances expenses
Total cost of recruiting and allowances which includes accommodations, uniforms, and healthcare is QR 400,000 per month.                              

· Total training costs for 9 month
Total training costs for 9 month will cost about QR750.000
· Management plan

Management plan describe the job description of each department in the hotel. 
· General manager
The term general manager refers to any executive who has overall responsibility for managing both the revenue and cost elements of a company's income statement. Frequently, the general manager is also responsible for leading or coordinating the strategic planning functions of the company. The general manager of a business is given a different formal title or titles. Most corporate managers holding the titles of Chief Executive Officer (CEO) or President, for example, are the general managers of their respective businesses. (http://en.wikipedia.org/wiki/General_manager)

The general manager is the executive manager responsible for the overall operation of a hotel establishment. The General Manager holds ultimate authority over the hotel operation and usually reports directly to a corporate office or hotel owner. Common duties of a General Manager include hiring and management of a management team, overall management of hotel staff, budgeting and financial management, creating and enforcing business objectives and goals, managing projects and renovations, management of emergencies and other major issues involving guests, employees, or the facility, public relations with the media, local governments, and other businesses, and many additional duties. 

The extent of duties of a hotel General Manager vary significantly depending on the size of the hotel and company; for example, General Managers of smaller hotels may have additional duties such as accounting, human resources, payroll, purchasing, and other duties that would usually be handled by other managers or departments in a larger hotel.
· Housekeeping Manager

· Supervise the daily operations of the housekeeping staff, promoting a safe environment and quality service to achieve maximum guest satisfaction, protection of assets and minimal expenses.
· Supervise the housekeeping employees to attract, retain and motivate them while providing a safe work environment; interview, schedule, train, develop, empower, coach and counsel, recommend and conduct performance and salary reviews and recommend discipline and termination, as appropriate.
· Supervise and inspect the daily cleaning of the guest rooms, public areas and back of the house; ensure compliance with accident/loss prevention programs and health/sanitation standards and regulations to achieve a high level of cleanliness and guest satisfaction.
· Respond to guest requests, concerns and problems to ensure guest satisfaction.
· Respond to guest requests, concerns and problems to ensure guest satisfaction.
· Implement emergency training and procedures to ensure appropriate protection of the hotel's guests, staff and company assets.
· Perform special projects and other responsibilities as assigned. Participate in hotel committees and task force assignments.
Job qualification


                      Requires knowledge of our hotel policies and procedures and the ability to determine course of action based on these guidelines, requires supervision or management skills, ability to compile facts and figures, ability to communicate information and hotel services to management and guests. In addition, second language may be required. Moreover, experience required by position is from two to three full years of employment in a related position with this company or other organizations.
· F & B Manager
· Assist the 1st Purser Food & Beverage (Food & Beverage Director) with the daily F&B administration and operation. 

· Maintain the Bar Master File, Bar Ingredient File and P.O.S. keyboard arrangements. 

· Prepare daily revenue analysis by bar location for the Food & Beverage Manager and compare against previous results and against budgets set by the corporate office. 

· In charge of coordinating any special services with various departments onboard. 

· Attend passenger cocktail parties as required. 

· Other duties as assigned by the Food and Beverage Manager. 

Job Requirements
· Ability to understand, analyze and interpret financial results. 

· Completion of Advanced/Intermediate Food & Hygiene. 

· Strong leadership and motivational skills. 

· Needs to be very service and quality orientated “attention to details". 

· Ability to plan, executes, follow up and be positive to change in a very flexible working environment. 

· Ability to innovate and foster creativity. 

· PC knowledge of: MS Word and Excel. 

· Effective planner and organizer 

· Strong team building abilities. 

· Strong command of the English language combined with good verbal and written skills. 

· Good social skills. 

· Ability to work under pressure. 

· Front office manager 
· Responsible for short and long term planning and the management of the hotel’s Front Office operations 

· Develop and recommend the budget, labor cost plans and objectives and manages within those approved plans 

· Maintain guest room inventory 

· Coach and counsel employees to reflect Hyatt Service Standards and Procedures 

· Perform all tasks of a Front Office Staff as needed to facilitate service 

· Ensure all operations and cash handling are done per policies and procedures

· Maintain excellent communication with the housekeeping department 

· Maintain information on prices, rates, specials, packages, programs, etc, while ensuring all staff are trained in all areas 

· Analyze, investigate, and resolve guest complaints 

Requirements for the position

· Minimum 3 years management experience in front of house

· Relevant qualification will be advantageous

· Dynamic, engaging, guest focused personality

· Ability to make a positive impact to the department and overall hotel.
· Maintenance & Engineering Manager
To provide direction to the maintenance and engineering teams to support organizational needs, ensures compliance with regulatory and insurance mandated inspections and repairs, and encourages development of strategies to optimize the equipment reliability. Provide leadership to improve maintenance performance using the best available engineering, maintenance and human resources practices. 
Requirements for the position



Maintenance and Engineering Manager must have a Minimum of 5 years maintenance or engineering experience. Also must have Bachelor Degree, Chemical Engineering, pulp & paper science or mechanical engineering. Candidates without degrees will not be considered. Exceptional written and verbal communication and presentation skills. Technical expertise in one or more engineering fields and the ability to work with little or no supervision. Strong ability to analyze data and situations and make recommendations for improvement.
· Human resources manager

A human resources manager is responsible for managing and overseeing the personnel department within a company, organization or agency. This includes posting advertisements or approving advertisements for new employees, screening resumes and applications, setting interview appointments and being involved in the hiring process. In most agencies the human resources manager is also key in providing employee supervision and evaluations, retraining employees, offering mediation services for struggling employees as well as firing employees that are not meeting standards. 
Human resource managers must be aware of local, state and federal employment guidelines, manage payroll issues, maintain employee records, complete and record insurance and other programs offered to employees and be able to assist employees in understanding and evaluating the participation in these programs. Human resource managers may also be actively involved in retraining or training new employees or existing employees or answering questions that employees may have on policies or procedures within the company or agency.
Other activities for human resources manager

· Posting advertisements for new employees in newspapers, on the internet or in trade specific magazines. Contacting employment services or even executive recruiters for very specialized postings. 

· Ensuring all record keeping with regards to workman's compensation, health and medical insurance, and other state and government regulations is completed as required. 

· Overseeing the human resources department staff and handling all issues involving employee complaints or questions that cannot be answered by other staff. 

· Managing office or agency health, safety and mental health and well-being issues. 

· Working with employers and employees in training and in-service presentations as required. 

· Hiring, supervising, training, monitoring and firing of staff. 
· Sales & Marketing Manager
Sales and marketing manager is one who is able to develop and maintain a brand's image and originate marketing and communication plans to produce, preserve and enhance existing business. Most marketing managers spend time writing marketing and promotional briefs, giving presentations, briefing agencies and other departments, monitoring a campaign's progress. MarketingManager.com exists for such professions and our field specific website assists these potential prospects to pursue the specific job they desire.
· recruiting and training sales staff; 

· supervising, motivating and monitoring team performance; 

· allocating areas to sales executives; 

· setting budgets/targets; 

· liaising with other line managers; 

· reporting back to senior managers; 

· liaising with customers (which may include actual selling); 

· maintaining detailed knowledge of the company's products or services; 

· Keeping abreast of what competitors are doing.

· Finance & Accounting Manager
Accounting Manager
The Accounting Manager is responsible for all areas relating to financial reporting. This position will be responsible for developing and maintaining accounting principles, practices and procedures to ensure accurate and timely financial statements. 
The Accounting Manager supervises five staff accountants and is responsible for managing the team to ensure that work is properly allocated and completed in a timely and accurate manner. This position addresses tight deadlines and a multitude of accounting activities including general ledger preparation, financial reporting, yearend audit preparation and the support of budget and forecast activities. 
The Accounting Manager will have contact with senior-level Attorneys and the firm’s Executive Director and Controller which requires strong interpersonal communication skills both written and verbal. 

Responsibilities and Duties 
· Obtain and maintain a thorough understanding of the financial reporting and general ledger structure. 

· Ensure an accurate and timely monthly, quarterly and year end close. 

· Ensure the timely reporting of all monthly financial information. 

· Assist the Controller in the daily banking requirements. 

· Ensure the accurate and timely processing of positive pay transactions. 

· Ensure the monthly and quarterly Bank Compliance activities are performed in a timely and accurate manner. 

· Supports budget and forecasting activities. 

· Collaborates with the other finance department managers to support overall department goals and objectives. 

· Monitors and analyzes department work to develop more efficient procedures and use of resources while maintaining a high level of accuracy. 

· Advises staff regarding the handling of non-routine reporting transactions. 

· Responds to inquiries from the Director of Finance, Controller, and other finance and firm wide managers regarding financial results, special reporting requests and the like. 

· Work with the Controller to ensure a clean and timely year end audit. 

· Supervise the general ledger group to ensure all financial reporting deadlines are met. 

· Assist in development and implementation of new procedures and features to enhance the workflow of the department. 

· Provide training to new and existing staff as needed. 

· Handle personnel issues relating to staff conflicts, absenteeism, performance issues, etc. 

· Work with each direct report to establish goals and objectives for each year and monitor and advice on the progress to enhance the professional development of staff. 

· Support Controller with special projects and workflow process improvements. 
Finance Manager
A financial manager is responsible for providing financial advice and support to clients and colleagues to enable them to make sound business decisions. This work takes place in both the private and public sector. Financial managers may also be known as financial analysts or business analysts. 
Typical activities include:

· providing and interpreting financial information; 

· business model ling and forecasting; 

· monitoring performance and efficiency; 

· analyzing change and conducting risk assessment; 

· participating in strategic planning, and formulating long-term business plans; 

· researching and reporting on factors influencing business performance; 

· pricing and competitor analysis; 

· assessing the financial implications of new or existing ventures; 

· conducting reviews and evaluations for cost-reduction opportunities; 

· preparing accounts and reconciling balance sheets; 

· overseeing budgetary control; 

· monitoring cash flow; 

· leading, or working on, projects; 

· liaising with other members of the team and across the business; 

· Supervising other staff
( Part 8: Implementation Program
Introduction:

The primary objective of implementation project is to decide the financial implications of the implementation phase and to know exactly what the financial implication units are the start of operation.

The implementation plan details the marketing budget, staff responsibilities, activities, evaluating activities. 

For our project, we will deal with ALCAT budget Materials Company in Qatar, which has created a prominent name in the construction industry through its quality & yieldable supply of building material. Their responsibilities will be explained in detail in the following parts:

In this part, we will focus on the following points:

· Implementation planning

· Determine financial implications.

· Data and activities

· Project implementation programme and time schedule

· Cost estimate of project implementation

Implementation planning:

In implementation planning, there are 3 phases of a project to be ready. So, our "Orgegmaer Marina Hotel" will be done through three phases which means the phase one of our project will start in March 2010 and finishes in July 2011, phase two will start in July 2011 and finishes in December 2012 so, phase three will start in December 2012 and finishes in November 2013.  As a result, the project will be ready once phase three is done, which means that staff and employees who will work in or hotel will be ready and well-trained, all the electricity's and lights will be fixed and lights will be fixed in the proper place, furniture's will be placed in the right place. 

In phase one, the project will be in the beginning of the starts of the project. This phase is the most important phase where everything should be ready for the starting of the project. 

(In phase one, many tasks should be ready:

· Landscape should be chosen

· Plan the water and electricity

· Get permission from QTA

· Get permissions from Kahrama company (for electricity and water)

· Organize the cables for the building with Q-tel.

ALCAT Building Materials Company:
ALCAT Building Materials division was established to fulfil the growing needs of the Qatar Construction market. Over the years, it has added many manufacturing facilities conforming to the highest quality standard to meet the construction boom in the country.
ALCAT Building Materials division has state of the art manufacturing facilities to produce Asphalt, Ready mix Concrete, Blocks, Aggregates and other building materials. Its manufacturing facilities include asphalt plants, ready mix concrete plants, block factory, stone crushers and carpentry shops. 


  
    ALCAT Building Materials division has created a prominent name in the construction industry through its quality and reliable supply of building materials
Financial implications for phase one:
As it has been said in the previous part, phase one will start from in March 2010 and finishes in July 2011.

This phase will consume around 50 millions of total investment which means 30% of the total investments. 

(Phase two:

Phase two which will start in July and finishes in December 2012 will contain three activities.

Activity One: Buying Project Assets:

Raw materials should be ready in this phase. Also furniture, decorations, should be present and this will be according to raw materials and engineering and technology part.

Activity Two: Project Advertisement:

It is very important to do a marketing plan for "Orgegmare Marina Hotel" In our point of view we suggest that marking plan must be done at the end of phase two in order to be ready for the public. So this marketing plan will bring many profits for our hotel especially if there is a strong competition. And this will be supervised by the marketing manager of the Marina Hotel. 

Activity three: Recruiting Line management Staff:

Here the human resource manager and the human resource department will play an important role, because they will be responsible in interviewing the staff and hire the right staffing in the right place. Also, they will be responsible for training the staff and increase their.

In this phase many tasks should be performed:

· Decoration of the construction of building will be ready

· Machines, electricity and lights will be installed in the right place

· Connect networks lines with the help of Q-tel. 
· Then the staff and managers will be recruited in the right place

· Marketing campaign will be ready 

Financial implication for phase two:

As it has been said above, phase two will start July 2011 and finish in December 2012 it will consume around 45 millions of total investment which means 25% of the total investment. 

(Phase three:

This phase is the last phase of the implementation plan. So in this phase, the decorations of the entire hotel will be ready, and all the staff will be trained and recruited in the right place, in order to be performed in a good way and deal with the customers in a way that can satisfy them and give good image about the hotel.

So in this phase:

· All the decoration will be finished

·  Machines will be placed in the right place

· All furniture's will be ready to be placed in the hotel

· Training and recruiting of the staff

Financial implication for phase three:

This phase which will start in December 2010 and finishes in November 2013, will consume 45 millions of total investment which means 25% of the total investment. 

Implementation Programme and time schedule:

	                Year

Phase 
	2010

March
	2011

July
	2012

December
	2013

November

	Phase "1"
	Start in March 2010 and

 finishes in July 2011
	
	

	Phase "2"
	
	Start in July 2011 and finishes

 in December 2012
	

	Phase "3"
	
	
	Start in December 2012 and finishes in November 2013


Table 9.1: Implementation Programme and time schedule
This table shows the time & schedule of the different three phases. As it can be seen, March 2010 was the start of the project, and November 2013 is the end of the project. 

Cost estimate of project implementation:

The table cost of project implementation is 1,300,000 which will be provided to ALCAT Company. So, the company will receive 30% of the total cost after finishing each phase and at the end it will receive 40% of the remaining cost. 

( Part 9: Financial Analysis and Investment Appraisal

In this part of the assignment the following will be covered:

· Total investments.

· Sources of finance.

· Cash flow statement.

· Income statement.

· Balance sheets.

· Extracts from required financial statements and key ratios.

· Total investments:


Total investments are those expenses incur in the day to day operation Operating expenses or total investments do not include capital charges such as, interest on loans, depreciation or income taxes. 

Total Investment Cost: 350 millions

· Sources of finance:

For our hotel, the promoter will pay 50% of the total investment, and the initiator will pay 48%. For our project no loans will be taken from the bank in order for the total investment to keep it low.

· Cash flow statement:

A cash flow statement is a financial statement that shows a company's incoming and outgoing money during a time period. The table below will show the inflow and outflow of the hotel
	Cash inflows

	Credits sales
	10,000,000

	Cash sales
	30,000,000

	
	40,000,000

	Cash outflows

	Purchases
	12,500,000

	Salaries expenses
	10,400,000

	Marketing campaign 
	1,600,000

	Insurance 
	1,700,000

	
	26,200,000

	Cash flow

	Opening balance
	350,000,000

	Closing balance
	395,000,000

	In the end of the year our net income

	net profit
	20,000,000


Table 9.1: present cash flow  

· Income statement:

An Income Statement also called a Profit and Loss Statement is a financial statement for companies that indicates how Revenue is transformed into net income. The purpose of the income statement is to show managers and investors whether the company made or lost money during the period being reported.

The financial statement of Orgrimmar Marina Hotel for the year is:

	Profit and loss account (income statement) for the year

	Credit sales (revenue)
	
	40,000,000

	Less cost of sales
	
	

	Gross profit
	
	40,000,000

	Selling expenses
	1,600,000
	

	Other expenses
	11,700,000
	

	Building expenses
	12,500,000
	26,200,000

	Net profit
	
	20,000,000


Table 9.2 present profits and losses account for the year.

From the statement above 3 types of expenses can be clarified:

1) Selling expenses: which cover marketing campaign, and services that is including selling process also the equipments used in delivering the service and every little supplies.

2) Other expenses: involve wages and salaries, insurance, and every other intangible expenses

3) Building expenses: constructions costs, facilities, building materials, and everything belong to building and all departments and amenities.
· Balance sheet:

In financial accounting, a balance sheet or statement of financial position is a summary of a person's or organization's assets, liabilities and ownership equity on a specific date, such as the end of its financial year. A balance sheet is often described as a snapshot of a company's financial condition. 

The balance sheet of Orgrimmar Marina Hotel:

	Current assets:

	Buildings
	
	72,000,000

	Vehicles
	
	8,000,000

	Machines
	
	12,500,000

	Furniture
	
	17,000,000

	Prepaid insurance
	
	1,700,000

	Equipment
	
	8,000,000

	Infrastructural materials
	
	18,200,000

	Network system
	
	4,000,000

	Cash
	
	36,000,000

	Account Receivable
	
	12,000,000

	Current Liabilities:

	Owner’s Equity:

	Capital
	
	350,000,000


Table 9.3: The balance sheet of Orgrimmar Marina Hotel
 
It can be seen from the balance sheet that there are no liabilities because we didn’t get any loan from the bank; also we have received the price of purchase with cash.
Extracts from required financial statements and key ratios
· Net operating Income 


Net operating income is the difference between revenue and operating expenses. So, the net operating income will be 30% percent of revenue. 

Tests of feasibility 

Measures of Commercial Feasibility

There are three common means of testing feasibility which are the following ones:

· Cash Return On Investment 

· Estimated Present Value:  

· Warranted Investment Level  
Cash Return on Investment:  

 
Items required for this analysis include projections of net operating income; total development costs debt equity ratios, financing terms, depreciation schedule and applicable state and federal income tax rates.  

Estimated Present Value:  

This method requires that there are net operating income projections, plus assumptions regarding the applicable capitalization rate to be applied to projected net operating income and a terminal capitalization rate to be applied to the sale prices.

Warranted Investment Level:  

               This is similar to the previous method which is “Estimated Present Value”, but what it differs is that this method captures the value of a single year.

Profitability, Efficiency, Liquidity, and Investment ratios 

· Profitability 

 Profitability can be divided on 4 major ratios:

· Return on ordinary shareholders.

· Return on capital employed.

· Net profit margin.

· Gross profit margin.
Based on the income statement mentioned above, the profitability ratios for our project will remain the same, because there is no taxation.
· Efficiency 

Efficiency ratios examine the ways in which various resources of the business are man-aged. 
· Average stock (inventory) turnover period

Formula: Average stock turnover period = (Average stock held / cost of sales) x 365
 Average stock turnover period of Orgrimmar Marina Hotel is 55 days
· Average settlement period for debtors (receivables)

Formula: Average settlement period for debtors = (Trade Debtors / Credit sales revenue) x 365
Average settlement period for debtors of Orgrimmar Marina Hotel is 43 days.
· Average settlement period for creditors 
Formula: Average settlement period for creditors = (Trade creditors / credit purchaser) x 365
There is no average settlement period for creditors because we are not taking loans from the bank.
· Sales revenue per employee

Formula: Sales revenue per employee = sales revenue / number of employees 
· Sales revenue for capital employed 

Formula: Sales revenue for capital employed = Sales Revenue / (Share capital + Reserves + long-term Loans).

· Liquidity 

· Current Ratio

Formula: Current Ratio = Current Assets / Current Liabilities 
· Acid test Ratio 

Formula: Current assets (excluding stock) / current liabilities
Investments ratios 

There are various ratios available that are designed to help investors assess the returns on their investments 2 major types are used which are:
· Divided Yield Ratio 

Formula: Dividend Yield = (dividend per share / (1 – t)) / Market Value per share) x 100%
· Price / Earning (P/E) Ratio 

Formula: P/E Ratio = Market value per share / Earning per share
( Part 10: feasibility conclusion
This part is the final part of the feasibility study. So, this part will show us if our project will be feasible or not.

The project parts are the following ones:

_ Identify possible success

_ Analyze sensitive aspects of failure 

_ Advantages of making the project

_ Disadvantages of making the project

[A] Identify possible success;
Because the economy is growing in Qatar and the hospitality industry and tourism industry is growing more and more, we can assure that our “Orgrimmar Marina Hotel" will be very successful. This successfulness can be showed according to the following points;
_ The antiques resources we got.

_ The low investment because we got free land from the government.

_ Not very high competition because there are not too many Marina resorts in Qatar.

[B] Sensitive aspects of failure;

_ The delay of the project; if the project will be delayed, then all the implementation cost, labour cost, wages expenses will increase.

_ Cement problem; Qatar is facing problem with cement for big project.

[C] Advantages of making the project;
_ Provide new types of hotels in Qatar, because there are not too much Marina resorts.

_ Provide guests in gulf (Qatar) with different facilities.

_ Increase tourism ratio.

_ This project will increase tourism in Qatar.

[D] Disadvantages of making the project;

The one negative aspect of our project that we are thinking is the cost and risk, it needs a lots of money and risky because we want "Orgrimmar Marina hotel" to be in a good image.

Recommendation of the project:

In order for the project to be successful, managers of the hotel and all the staff should understand their role on how to improve performance, and should understand their role in implementing value chain revision, and how to make it a successful implementation.
Also, for our project to be successful, some points should be taken into consideration:
* Build harmony and agreement between all the staff working on the hotel

* Create high performance team

* Develop the skills of the staff, in order to lead for them a high performance team.

Conclusion
This report consists of 10 main parts which are:  
1) Executive Summary 

2) Project Back Ground & Basic Idea

3) Market Analysis and marketing concept

4) Raw Materials & Supplies

5) Site Analysis 

6) Engineering & Technology 

7) Organization, Human Resources and Management plans

8) Implementation Program

9) Financial Appraisal  

10)  Feasibility Conclusion 

The project was carefully analyzed and designed by the feasibility study group. All elements that could support or affect the idea of our concept were taken into consideration in a way or another .all parts discussed briefly and clearly.  In addition, tables, charts and calculation were provided in the report
Appendix

· Four Door Filter Refrigerator

· Two Door Freezer

· Rice Boiler & Soup Boiler

· Colanders

· Hot Cup Board                                                       

· Hot Plate Table

· Elevators


Orgimmar Marina Resort Hotel Logo 
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